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INTRODUCTION 

ICRA has been providing stakeholders with independent, professional and reliable rating and grading 

opinions on various aspects since 1991. It has recently extended its grading services to include Grading 

of Maritime Training Institutes (MTIs) and has been empanelled with Directorate General of Shipping 

(DGS) for carrying out such grading. The extension of service is aimed at promoting standardisation of 

infrastructure and practices within the maritime education industry and to address the perceived need 

among students and other stakeholders for an informed, reliable and independent opinion on the 

quality of education imparted by various MTIs.  

 

 

THE BENEFITS 

ICRA Grading of MTIs is designed to provide students, MTIs, employers and the regulator with an 

independent opinion on the quality of education imparted. The benefits to these participants could be 

as under:  

 
Students:  

- Objective aid to choosing MTI for a particular course 

 

MTIs 

- Enable service differentiation  

- Justify service cost 

- Benchmark 

 

Employers (of students): 

- An objective measure relative quality of education imparted  

- Important tool for recruitment 

 

Regulators (DGS): 

- Additional input for DGS in regulating maritime education in the country 

- Enabling factor for India to emerge as a global centre for excellence and cost-effective maritime 

education & training. 

 

 

METHODOLOGY & CRITERIA 

The grade will be an opinion on the quality of education imparted. The MTI could be graded as a whole 

or only a single course or group of courses offered by the MTI may be graded. ICRA’s approach to 

grading is illustrated in the chart below. Quality of education imparted (the Outputs) is a function of 

the Inputs and the Process. Inputs could include the infrastructure, equipment, faculty and other 

resources. Process includes Institute level processes and classroom level processes. The minimum set of 

grading parameters is setout in DGS circular No. 11-TR (12)/2003 dated January 1, 2004. 
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ICRA specifically looks for inputs that have been known to enhance educational effectiveness. ICRA’s 

process evaluation is centred on the process design, standardisation, feedback and implementation.  

ICRA, in consultation with various experts and after referring to various published materials on the 

subject, has established proprietary benchmarks for the relevant input and process variables. The 

parameters analysed include the minimum set of parameters setout by DGS in DGS circular No. 11-TR 

(12)/2003 dated January 1, 2004 and are as under: 

 
- Infrastructure 

- Course equipment 

- Faculty and trainers 

- Training facilities 

- Teaching methodology and feedback 

- Student quality and assessment 

- Financial strength 

- Management quality 

- Track record 

- Sustainability of operations 

 

 

GRADING PROCESS 

 

The process commences at the request of the MTI. Once the mandate letter is received, ICRA assigns a 

team of qualified in-house analysts to initiate the grading process. This team starts by interacting with 

the institution's management and circulates a list of information required from the entity. This is 

followed by a detailed evaluation, involving facility visits (both announced and unannounced), review 

of documents and records, and extensive interviews with select senior staff of the institution. The 

team’s analytical observations are then collated in a report. This report is then presented to the 

Grading Committee, which assigns the gradings. The issues identified by the teams are discussed along 

with their grading recommendation. Subsequently, a grading is assigned, and all issues, which have 

influenced the grading, are made public.  

 

Classroom 

level 

Institute level 

Inputs 
Outputs 

Process   

Grading Criteria Coverage 
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The gradings are subjected to a review every year, unless the circumstances of the case warrant an 

early review and will remain valid for a period of two years from the date assigned. In a surveillance 

review, the grading may be retained or revised (upgrade or downgrade). 

 

GRADING SCALE 

Symbol Definition 

ICRA Grade 1 The institution has resources and processes consistent with those required for 

delivering the highest quality of maritime education and training 

ICRA Grade 2 The institution has resources and processes consistent with those required for 

delivering quality of maritime education and training that is high but not as high 

as ICRA Grade 1 

ICRA Grade 3 The institution has resources and processes that can deliver good quality of 

maritime education and training 

ICRA Grade 4 The institution has resources and processes delivering moderate quality of 

maritime education and training 

ICRA Grade 5 The institution has resources and processes delivering low quality of maritime 

education and training 
  

 

ABOUT ICRA 

ICRA Limited (formerly, Investment Information and Credit Rating Agency of India Limited) was 

incorporated in 1991 as an independent and professional company providing investment information 

and credit rating services. ICRA’s major shareholders include Moody's Investors Service and leading 

Indian financial institutions and banks. As the growth and globalisation of Indian Capital markets have 

led to an exponential surge in demand for professional credit risk analysis, ICRA has actively responded 

to this need by executing assignments including credit ratings, equity gradings, and mandated studies 

spanning diverse industrial sectors. In addition to being a leading credit rating agency with expertise in 

virtually every sector of the Indian economy, ICRA has broad-based its services to the corporate and 

financial sectors, both in India and overseas, and presently offers its services under three banners 

namely 

 

- Rating Services    

- Information and Grading Service (INGRES)  

- ICRA Management Consulting Services (ImaCS)  

 

Grading Services 

In line with perceived market needs, ICRA has developed highly specialised evaluation methodologies 

which address unique, domain specific requirements under the umbrella of our Grading services. These 

methodologies are designed to provide an objective, credible and independent opinion on the quality 

of entities being examined with specific reference to parameters and issues unique to the domain. The 

approach for offering specialised grading products of this nature has included strategic association with 

reputable and specialised bodies associated with the domain to develop a useful grading system, which 

may be implemented. We have pioneered the following grading methodologies, 

 

- ICRA-CIDC grading for Construction Entities (Contractors, Consultants, Project Owner & Project)  

- ICRA-NAREDCO grading for Real Estate Entities (Real Estate Developers & Projects)  
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- ICRA-HSCC grading for Health Care Entities  

- Grading of Mutual Funds  

- EPRA grading for Equity Grading  




