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Industry awaits policy clarity; 

subdued international prices to limit 

potential to scale up sugar exports
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India’s Sugar Export Policy 
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Source: ICRA Research, SY: Sugar Year: (from October 01 to September 30), ESY: Ethanol Supply Year (from November 01 to October 31)

Highlights

▪ Export policy – Although the Government of India has allowed sugar exports of 2.0 million MT (7% of India’s 
net annual production) in SY*2026, India may only be able to export limited quantity of this quota due to weak 
global prices. International sugar prices in SY2026 remained lower than the current cost of sugar production 
and the ongoing domestic prices with surplus sugar supply from Brazil, the leading producer of sugar, globally. 

▪ Key policy monitorable – Rebalancing of ethanol quotas between grain-based and sugar-based distilleries can 
prevent under-utilisation and protect sugar mills’ cash flows. Further, timely adjustment of ethanol in line with 
raw material costs can aid in maintaining distillery profitability. Adequate alignment of sugar MSP with rising 
cane costs, will be able to better reflect current production expenses and safeguard mill margins against price 
fluctuations. Additionally, export quotas and pricing strategies can ensure balanced supply. 

▪ Impact of policy changes – Rebalancing of ethanol quota and timely price revision of ethanol will improve 
sugar mills' cash flow and profitability by generating more stable income from ethanol and will reduce export 
dependence amid fluctuating global prices. Further, MSP revision will help improve profitability of sugar mills 
by supporting selling price of sugar. Additionally, permitting exports when global prices are high and offering 
subsidies when prices are low will stabilise domestic inventory and prices.

Sugar sector awaits policy clarity 

around mix of ethanol quotas between 

grain-based and sugarcane-based 

distilleries; ethanol pricing; export 

quotas and subsidies in case of 

subdued international pricing as well 

as alignment of the sugar MSP to 

reflect the cost curve. These measures 

not only aid in the profitability of sugar 

mills but also ensure balanced supply.  

Diversifying into non-sugar segments 

like bioplastics can improve revenue 

and yield higher profit margins for the 

sugar mills.

▪ Ethanol policy – With 20% blending cap in place, India’s distillery capacity is likely to remain in surplus as 
installed capacity is of ~1,900 crore litres will exceed projected ethanol demand for ESY2026, which is 
estimated at only 1,200 crore litres. To support demand, advancing ‘Beyond-E20’ initiatives and shifting 
towards ethanol use in diesel and Sustainable Aviation Fuel (SAF) are key. Further, ethanol allocation from 
sugar-based feedstock is set to drop to 28% in ESY2026 from 33% in ESY2025, increasing grain-based distillery 
share, hence rebalancing ethanol quotas remains important for sugar mills’ distilleries. 

▪ Molasses policy – Molasses exports from India have experienced a notable decline in FY2025, due to the 
imposition of a 50% export duty on molasses effective January 2024 to support India’s ethanol blending 
programme. However, in November 2025, the Government removed this export duty to address surplus sugar 
stocks projected for SY2026. This policy change will support molasses exports, going forward.

Click to see full report

https://www.icra.in/Home/ViewFullReport?ReportType=Research&AuthKey=da41c10b-8ccd-4b44-89d0-e7dd1d5fe680


4

Analytical Contact Details

Name Designation Email Contact Number

Girishkumar Kadam Senior Vice-President and Group Head girishkumar@icraindia.com 022 – 61143 441

Ankit Jain Vice-President and Co-Group Head ankit.jain@icraindia.com 0124 – 4545 865

Rachit Mehta Sector Head and Vice-President rachit.mehta2@icraindia.com 022 – 6169 3328

Menka Sabnani Assistant Vice President menka.sabanani@icraindia.com 079 – 6923 3003



5

Business Development/Media Contact Details

Name Designation Email Contact Number

L Shivakumar Chief Business Officer shivakumar@icraindia.com 022-61693304

Sai Krishna Head - Research Sales and Investor Connect sai.krishna1@icraindia.com 9840774883

Rohit Gupta Head Business Development – Infrastructure Sector rohitg@icraindia.com 0124-4545340

Vivek Bhalla Head Business Development – Financial Sector vivek.bhalla@icraindia.com 022-61693372

Vinita Baid Head Business Development – East vinita.baid@icraindia.com 033-65216801

Shivam Bhatia Head Business Development – Corporate Sector – North & South shivam.bhatia@icraindia.com 0124-4545803

Sanket Kulkarni Head Business Development – Corporate Sector – West sanket.kulkarni@icraindia.com 022-6169 3365

Naznin Prodhani Head - Group Corporate Communications & Media Relations communications@icraindia.com 0124-4545860

mailto:shivakumar@icraindia.com
mailto:sai.krishna1@icraindia.com
mailto:rohitg@icraindia.com
mailto:vivek.bhalla@icraindia.com
mailto:shivam.bhatia@icraindia.com
mailto:sanket.kulkarni@icraindia.com
mailto:communications@icraindia.com


6

© Copyright, 2026 ICRA Limited. All Rights Reserved.

All information contained herein has been obtained by ICRA from sources believed by it to be accurate and reliable. Although reasonable care has 

been taken to ensure that the information herein is true, such information is provided 'as is' without any warranty of any kind, and ICRA in particular, 

makes no representation or warranty, express or implied, as to the accuracy, timeliness or completeness of any such information. Also, ICRA or any of 

its group companies, while publishing or otherwise disseminating other reports may have presented data, analyses and/or opinions that may be 

inconsistent with the data, analyses and/or opinions in this publication. All information contained herein must be construed solely as statements of 

opinion, and ICRA shall not be liable for any losses incurred by users from any use of this publication or its contents. 

#35YearsofUnwaveringCredibility 



7

Thank You!
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