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▪ LGDs have their fair share of challenges as they do not possess any major resale value and are not 
perceived as ‘real’ diamonds. Profits of LGD companies depend on their ability to generate high 
sales volumes. 

▪ ICRA expects LGDs to emerge as a separate category within the fashion and jewellery segment, 
driven by their attractive price positioning. Their share in total cut and polished diamond (CPD) 
exports is projected to increase to 10-12% (over 8.5% in 10M FY2026) over the next 2-3 years.

Executive Summary

Indian LGD exports have grown six-fold 

from $225 million in FY2019 to $1,207 

million in FY2025.

Despite the challenging demand 

conditions for polished diamonds, 

given the attractive price proposition 

of LGDs, their share in overall CPD 

exports has risen to 8.5% in 10M 

FY2026 from 0.9% in FY2019.

▪ A lab-grown diamond (LGD) is produced inside a laboratory using technology replicating the 
formation of a natural diamond. It is optically similar to a natural diamond but priced at a 
significant (up to 90%) discount to natural diamonds.

▪ Besides attractive prices, the LGDs have a lower carbon footprint than natural diamonds and are 
less prone to supply disruptions. There is also greater control over the supply chain, and the 
diamonds can be produced in different varieties with a high degree of customisation.

▪ China is the leading producer of LGDs currently with an estimated 45-50% share in terms of 
volume, followed by India with 25-30% share. India’s share in LGD production has increased over 
the years led by declining cost of production (supported by greater adoption of the chemical 
vapour deposition (CVD) manufacturing process) and a growing gap between LGD and natural 
diamond prices.

▪ The discount in LGD prices (vis-à-vis natural diamonds) has increased from 15% in FY2016 to 90% 
in FY2025 owing to oversupply and rapid technological advancements. Further, the higher the 
caratage of LGDs, the larger are the discounts vis-à-vis natural diamonds. 

Click to see full report

https://www.icra.in/Home/ViewFullReport?ReportType=Research&AuthKey=ebe52b4b-7a43-4a7f-a73a-6b0963703fa3
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Analytical Contact Details

Name Designation Email Contact Number

Jitin Makkar Senior Vice President and Group Head jitinm@icraindia.com 0124 – 4545 328

Kinjal Shah Senior Vice President and Co-Group Head kinjal.shah@icraindia.com 022 – 6114 3442

Sovanlal Biswas Assistant Vice President and Sector Head sovanlal.biswas@icraindia.com 033 – 6521 6800

Taanisha Sharma Senior Analyst taanisha.sharma@icraindia.com 022 – 6169 3344
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Business Development/Media Contact Details

Name Designation Email Contact Number

L Shivakumar Chief Business Officer shivakumar@icraindia.com 022-61693304

Sai Krishna Head - Research Sales and Investor Connect sai.krishna1@icraindia.com 9840774883

Rohit Gupta Head Business Development – Infrastructure Sector rohitg@icraindia.com 0124-4545340

Vivek Bhalla Head Business Development – Financial Sector vivek.bhalla@icraindia.com 022-61693372

Vinita Baid Head Business Development – East vinita.baid@icraindia.com 033-65216801

Shivam Bhatia Head Business Development – Corporate Sector – North & South shivam.bhatia@icraindia.com 0124-4545803

Sanket Kulkarni Head Business Development – Corporate Sector – West sanket.kulkarni@icraindia.com 022-6169 3365

Naznin Prodhani Head - Group Corporate Communications & Media Relations communications@icraindia.com 0124-4545860
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All information contained herein has been obtained by ICRA from sources believed by it to be accurate and reliable. Although reasonable care has 

been taken to ensure that the information herein is true, such information is provided 'as is' without any warranty of any kind, and ICRA in particular, 

makes no representation or warranty, express or implied, as to the accuracy, timeliness or completeness of any such information. Also, ICRA or any of 

its group companies, while publishing or otherwise disseminating other reports may have presented data, analyses and/or opinions that may be 

inconsistent with the data, analyses and/or opinions in this publication. All information contained herein must be construed solely as statements of 

opinion, and ICRA shall not be liable for any losses incurred by users from any use of this publication or its contents. 
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