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Expansion in test volumes to support 

11-13% revenue growth for ICRA’s 

sample set companies in FY2026



22
www.icra.in

▪ Increasing investments in artificial intelligence (AI) and digital transformation to increase diagnostic 

accuracy, improve efficiencies and provide personalised services to patients are expected to support 

business prospects for organised, players, going forward. 

▪ ICRA’s sample set companies witnessed a healthy YoY expansion of 15% in 9M FY2025 supported by 

higher footfalls (+8%) and 4.3% rise in number of tests per patient even as realisations were flat. 

Benefitting from this, the sample set companies may witness a YoY growth of 15-16% in revenues in 

FY2025, after increasing by 11.5% in FY2024. 

Highlights

Structural drivers such as improving 

health awareness and preventive 

testing, higher insurance penetration, 

and increasing incidence of non-

communicable diseases have 

contributed to robust footfalls for 

ICRA’s sample set companies.

With some easing of price-led 

competition, most  industry players 

have not taken price hikes in the 

current fiscal, impacting realisation 

growth to an extent.

▪ The diagnostic test volumes for ICRA’s sample set1 companies are expected to grow by 9-11% in 

FY2026 with continued focus on higher penetration in non-urban areas and increasing demand for 

bundled packages amid increasing preference towards organised diagnostic chains. With minimal 

growth in realisations, ICRA forecasts the revenue growth to be 11-13% in FY2026. 

▪ The operating profit margin (OPM) of ICRA’s sample set companies is expected to contract slightly to 

27-28% in FY2026 from an estimated 28-29% in FY2025 owing to the recent depreciation of INR against 

the USD, which will impact the cost of imported reagents by 0.2-0.5% and losses incurred at new 

centres until they ramp up to optimal utilisation levels. The 100-130 bps expansion in OPM in FY2025 is 

supported by robust volume growth and continued traction in margin-accretive bundled packages. 

▪ The credit profile of ICRA’s sample set companies is anticipated to remain healthy with sizeable free 

cash balances, moderate debt-funded capital expenditure (capex) plans and minimal reliance on 

working capital borrowings.  

1 ICRA’s sample set companies include five listed companies, namely, Dr Lal Pathlabs Limited, Krsnaa Diagnostics Limited, Metropolis Healthcare Limited, Thyrocare 
Technologies Limited and Vijaya Diagnostic Centre Limited, which comprise ~40% of the organised Indian diagnostic industry

Click to see full report

https://www.icra.in/Home/ViewFullReport?ReportType=Research&AuthKey=286dfe10-9f50-43a7-b659-11aed91750bb
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Analytical Contact Details

Name Designation Email Contact Number

Shamsher Dewan Senior Vice-President and Group Head shamsherd@icraindia.com 0124 – 4545 328

Kinjal Shah Senior Vice-President and Co-Group Head kinjal.shah@icraindia.com 022 – 6114 3442

Mythri Macherla Vice-President and Sector Head mythri.macherla@icraindia.com 022 – 6114 3435

mailto:shamsherd@icraindia.com
mailto:kinjal.shah@icraindia.com
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Business Development/Media Contact Details

Name Designation Email Contact Number

L Shivakumar Chief Business Officer shivakumar@icraindia.com 022-61693304

Neha Agarwal Head – Research Sales neha.agarwal@icraindia.com 022-61693338

Rohit Gupta Head Business Development – Infrastructure Sector rohitg@icraindia.com 0124-4545340

Vivek Bhalla Head Business Development – Financial Sector vivek.bhalla@icraindia.com 022-61693372

Vinita Baid Head Business Development – Corporate Sector - West & East vinita.baid@icraindia.com 033-71501131

Shivam Bhatia Head Business Development – Corporate Sector - North & South shivam.bhatia@icraindia.com 0124-4545803

Naznin Prodhani Head – Group Corporate Communications & Media Relations communications@icraindia.com 0124-4545860

mailto:shivakumar@icraindia.com
mailto:neha.agarwal@icraindia.com
mailto:rohitg@icraindia.com
mailto:vivek.bhalla@icraindia.com
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© Copyright, 2025 ICRA Limited. All Rights Reserved.

All information contained herein has been obtained by ICRA from sources believed by it to be accurate and reliable. Although reasonable care has 

been taken to ensure that the information herein is true, such information is provided 'as is' without any warranty of any kind, and ICRA in particular, 

makes no representation or warranty, express or implied, as to the accuracy, timeliness or completeness of any such information. Also, ICRA or any of 

its group companies, while publishing or otherwise disseminating other reports may have presented data, analyses and/or opinions that may be 

inconsistent with the data, analyses and/or opinions in this publication. All information contained herein must be construed solely as statements of 

opinion, and ICRA shall not be liable for any losses incurred by users from any use of this publication or its contents. 
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