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GMR Kamalanga Energy Limited

Instrument Amount Rated Rating Action
Long Term Bank Limits Rs. 3855.00 Crore [ICRA]D (Reaffirmed)

ICRA has reaffirmed the rating assigned to the Rs. 3855.00 crore® bank facilities of GMR Kamalanga Energy
Limited (GKEL) at [ICRA]D)".

The rating reaffirmation takes into account the continued delays in debt servicing by the company due to weak
operational and financial performance resulting in large losses, increased debt levels and stretched liquidity.

While reaffirming the rating, ICRA takes into account the few favourable developments related to tariff orders
from Central Electricity Regulatory Commission (CERC), whereby CERC has issued final tariff order against
the Power Purchase Agreement (PPA) with Grid Corporation of Odisha Limited (GRIDCO) in November 2015,
which was earlier being billed at lower provisional tariff of Rs 2.75/kwh. ICRA also notes that CERC its order in
February 2016 has allowed for certain items related to energy costs on account of impact due to change in law
under its PPA with the power distribution utilities in state of Haryana. Additionally, In October 2015, Bihar State
Power (Holding) Company Limited has allowed an additional tariff of Rs 0.138/Kwh due to change in law.
Based on the above orders, GKEL recognised prior period revenues of ~Rs 350 crore in FY16. Notwithstanding
the above positives, ICRA notes that the collections against the above billing remain weak resulting in
accumulation of receivables and stretched liquidity. Further as per ICRA’s estimates, despite the additional
tariff under its PPA with Haryana, due to increase in project cost, it will continue to remain a loss-making PPA,
which is equivalent to ~32% of its capacity, thereby resulting in overall weak project dynamics.

Apart from delays in the project commissioning of ~2 years; power transmission constraints also resulted in low
PLF in initial years of operations as reflected in PLF of ~26% in FY14, 53% in FY15 and ~67% in FY16 thereby
resulting in large cash losses of ~Rs 800 crore till FY16. Accordingly the debt levels have withessed a sharp
increase to ~Rs 5359 crore (including unsecured loans of ~Rs 592 crore from GMR group companies) vis a vis
originally budgeted debt levels. Given the above operational challenges in the initial phase of operations, GKEL
refinanced its debt in June 2015 under 5/25 refinance scheme for infrastructure projects, and the repayments
are now scheduled to commence from October 2017. However due to stretch liquidity, the company continues
to delay on its interest servicing.

ICRA also notes the weak financial position of GKEL as reflected in project creditors of ~ Rs 607 crore and
liabilities of ~640 crore (as on 31st March 2016) on account of encashment of bank guarantees of its
contractor, the matter for which is presently sub-judice. ICRA notes that these liabilities are not backed by
adequate undrawn project debt or cash balances, which also constrains the financial profile.

In ICRA’s view, GKEL will continue to face challenges related to high debt levels, aggressively bid tariff under
PPA. Ability to reduce debt levels, improving the collection against the billings done at higher rate after receipt
of tariff order will be critical for its debt servicing.

Company Profile:

GMR Kamalanga Energy Limited (GKEL) is an SPV promoted by the GMR Group for development of 1050 MW
(3 X 350 MW) domestic coal based thermal power plant at Kamalanga in the state of Odisha. GMR Group
holds ~86% stake in GMR Kamalanga through GMR Energy Limited, while balance is held by India
Infrastructure fund and IDFC Limited. The plant has been commissioned in March 2014 as against original
commissioning schedule of March 2012. The final project cost is estimated at Rs 6519 crore with debt of Rs
4319 crore as against original project cost of Rs 4540 crore and debt of Rs 3405 crore. The company has three
PPA with GRIDCO (263 MW), Haryana Utilities (300 MW net) and Bihar state utility (260 MW net). The plant
was originally conceptualised with part of its domestic coal from captive coal block, which was cancelled by
Honable Supreme Court of India in September 2014. During FY16, the company achieved at Plant load factor
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of 67% and reported revenues from sale of power at Rs 1960.84 crore with net loss of Rs 269.67 crore as
against a PLF of 53% and revenues of Rs 1144.31 crore and net loss of Rs 853.78 crore in FY15.

August 2016
For further details please contact:
Analyst Contacts:
Mr. Rohit Inamdar (Tel. No. +91-124-4545847)
rohit.inamdar@icraindia.com

Relationship Contacts:
Mr. L. Shivakumar, (Tel. No. +91 22 6114 3406)
shivakumar@icraindia.com

© Copyright, 2016, ICRA Limited. All Rights Reserved
Contents may be used freely with due acknowledgement to ICRA

ICRA ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. ICRA ratings are subject to a process of
surveillance, which may lead to revision in ratings. An ICRA rating is a symbolic indicator of ICRA’s current opinion on the relative capability
of the issuer concerned to timely service debts and obligations, with reference to the instrument rated. Please visit our website www.icra.in or
contact any ICRA office for the latest information on ICRA ratings outstanding. All information contained herein has been obtained by ICRA
from sources believed by it to be accurate and reliable, including the rated issuer. ICRA however has not conducted any audit of the rated issuer
or of the information provided by it. While reasonable care has been taken to ensure that the information herein is true, such information is
provided ‘as is” without any warranty of any kind, and ICRA in particular, makes no representation or warranty, express or implied, as to the
accuracy, timeliness or completeness of any such information. Also, ICRA or any of its group companies may have provided services other than
rating to the issuer rated. All information contained herein must be construed solely as statements of opinion, and ICRA shall not be liable for any
losses incurred by users from any use of this publication or its contents.



mailto:shivakumar@icraindia.com

ICRA

Registered Office
ICRA Limited

1105, Kailash Building, 11th Floor, 26, Kasturba Gandhi Marg, New Delhi 110001

Tel: +91-11-23357940-50, Fax: +91-11-23357014

Corporate Office

Mr. Vivek Mathur

Mobile: +91 9871221122
Email: vivek@icraindia.com

Building No. 8, 2nd Floor, Tower A, DLF Cyber City, Phase Il, Gurgaon 122002
Ph: +91-124-4545310 (D), 4545300 / 4545800 (B) Fax; +91- 124-4050424

Mumbai

Mr. L. Shivakumar

Mobile: +91 9821086490

Email: shivakumar@icraindia.com

3rd Floor, Electric Mansion

Appasaheb Marathe Marg, Prabhadevi
Mumbai—400025,

Board : +91-22-61796300; Fax: +91-22-24331390

Kolkata

Mr. Jayanta Roy

Mobile: +91 9903394664
Email: jayanta@icraindia.com

A-10 & 11, 3rd Floor, FMC Fortuna

234/3A, A.J.C. Bose Road

Kolkata—700020

Tel +91-33-22876617/8839 22800008/22831411,
Fax +91-33-22870728

Chennai

Mr. Jayanta Chatterjee
Mobile: +91 9845022459
Email: jayantac@icraindia.com

5th Floor, Karumuttu Centre

634 Anna Salai, Nandanam
Chennai—600035

Tel: +91-44-45964300; Fax: +91-44 24343663

Bangalore

Bangalore

Mr. Jayanta Chatterjee
Mobile: +91 9845022459
Email: jayantac@icraindia.com

"The Millenia’

Tower B, Unit No. 1004,10th Floor, Level 2 12-14,1 & 2,
Murphy Road, Bangalore 560 008

Tel: +91-80-43326400; Fax: +91-80-43326409

Ahmedabad

Mr. L. Shivakumar

Mobile: +91 9821086490

Email: shivakumar@icraindia.com

907 & 908 Sakar -Il, Ellisbridge,

Ahmedabad- 380006

Tel: +91-79-26585049, 26585494, 26584924; Fax:
+91-79-25569231

Pune

Mr. L. Shivakumar

Mobile: +91 9821086490

Email: shivakumar@icraindia.com

5A, 5th Floor, Symphony, S.No. 210, CTS 3202, Range
Hills Road, Shivajinagar,Pune-411 020

Tel: + 91-20-25561194-25560196; Fax: +91-20-
25561231

Hyderabad

Mr. Jayanta Chatterjee
Mobile: +91 9845022459
Email: jayantac@icraindia.com

4th Floor, Shobhan, 6-3-927/A&B. Somajiguda, Raj
Bhavan Road, Hyderabad—500083
Tel:- +91-40-40676500



mailto:vivek@icraindia.com

