Forbes & Company Limited

Instrument Amount Rating Action
Long-term Loans Rs. 89.49 crore [[ICRA]AA- (stable) reaffirmed
Short-term Loans Rs. 10.00 crore [ICRA]JAL+ reaffirmed
Short-term, fund-based facilities Rs. 37.00 crore [ICRA]JAL+ reaffirmed
Short-term, non-fund based facilities Rs. 15.50 crore [ICRA]AL+ reaffirmed
Commercial Paper programme Rs. 80.00 crore [ICRA]AL+ reaffirmed
Non Convertible Debenture (NCD) Rs. 100.00 crore [ICRA]AA- (stable) assigned
Programme

Source: ICRA

ICRA has assigned an [ICRAJAA- (pronounced ICRA double A minus) rating to the Rs. 100.00 crore
non convertible debenture (NCD) programme of Forbes & Company Limited. ICRA has also reaffirmed
the [ICRAJAA- rating assigned to the Rs. 89.49 crore’, long-term loans and the [ICRA]JA1+ (pronounced
ICRA A one plus) rating assigned to the Rs. 80.00 crore, commercial paper programme, the Rs. 10.00
crore, short-term loans, the Rs. 37.00 crore, short-term, fund-based facilities, and the Rs. 15.50 crore,
short-term, non-fund based facilities of FCL". The outlook on the long-term rating is ‘stable’.

The ratings reaffirmation factors in the comfortable operating performance of the company at the
consolidated level on the back of improved performance of its IT Enabled Services products (under
subsidiary Forbes Technosys) and its engineering divisions; its satisfactory liquidity position on
account of available cash & liquid investments as well as superior financial flexibility by virtue of being
a part of the Shapooriji Pallonji group.

The ratings are however, constrained by the debt funded acquisition by Eureka Forbes Limited which
continues to constrain FCL (consolidated)’s credit profile and debt funded capex in some subsidiary
companies. Also, repayment obligations in the medium term are large and with expected debt funded
investment in its real estate is likely to stretch cash flows in the medium term, however, the company’s
ability to refinance the same, given its financial flexibility, is a source of comfort. Further, the
performance of the shipping & logistics business remains subdued impacted by one-time costs and
severe competition in the CFS business. ICRA also takes note of management’s intention to focus on
profitable growth and conserve cash rather than chasing revenue growth.

However, ICRA continues to draw comfort from the status of FCL as a strategically important operating
as well as holding company of the Shapoorji Pallonji (SP) group and the significant real estate holdings
which, when monetized, could provide upside to the company’s cash flows.

Company Profile

Forbes & Company Limited (FCL) traces its origins to the year 1767 when John Forbes of Scotland
started his business in India. Over the years, the management of the company moved from the Forbes
Family to the Campbells to the Tata Group and now to the Shapoorji Pallonji Group. During this period,
the company has also gone through a series of mergers and demergers, and engaged and
disengaged from different businesses. Initially known as Forbes Gokak Limited, the name of the
company has been changed to Forbes & Company Limited with effect from October 25, 2007.

Post various divestments and business discontinuations, the current operations of FCL (standalone)
include engineering business (comprising precision tools, coding business, and energy — turbines
business); and shipping and logistics business (comprising container freight stations and logistics). In
addition, FCL earns substantial income from its treasury operations (real estate and investments).

" 100 lakh = 1 crore = 10 million
T For complete rating scale and definitions, please refer to ICRA's website, www.icra.in, or other ICRA
Rating Publications



Currently, FCL has 36 Subsidiary Companies, 8 Joint Venture Companies and 4 Associate
Companies. Increasingly, businesses that are a part of FCL standalone operations are becoming
smaller, while businesses in which FCL has been investing (as subsidiaries/ JVs) are becoming more
important. In terms of revenue contribution, on a consolidated basis, Eureka Forbes Limited (100%
subsidiary of FCL) contributes more than 50% of the total operating income of the company. The other
major group companies which contribute significantly to the overall revenues of the consolidated entity
include Forbes Technosys Limited (100% step-down subsidiary of FCL), Shapoorji Pallonji Forbes
Shipping Limited (JV with Sterling Investment Corporation Limited and G.S Enterprises (a Shapoorji
Pallonji group company) with FCL holding 25% stake), and Forbes Bumi Armada Offshore Limited
(50.001% stake held by FCL).

Shapoorji Pallonji Group holds about 73.85% of the paid up share capital of FCL. The Shapooriji
Pallonji group is also the largest private stakeholder in Tata Sons (18.40%).

Recent Results
For the twelve months ended March 31, 2015, FCL (consolidated) reported a profit after tax (PAT) of
Rs. 37.1 crore on an operating income of Rs. 3,561.6 crore as against a PAT of Rs. 50.5 crore on an
operating income of Rs. 3,086.5 crore for the twelve months ended March 31, 2014.
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