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Non Convertible Debentures Rs. 100 crore [ICRA]AA (Stable) assigned 

 
ICRA has assigned a long term rating of [ICRA]AA (pronounced as ICRA double A)

1
 to the Rs. 100 crore

2
 Non 

Convertible Debenture (NCD) programme of Afcons Infrastructure Limited (AIL). The outlook on the long term 
rating is stable. 
 
ICRA has a long-term rating of [ICRA]AA (Stable) and short-term rating of [ICRA]A1+ (pronounced ICRA A one 
plus) outstanding on the term loans, fund based and non fund based bank facilities of AIL aggregating to Rs. 
12,000 crore. ICRA also has a long-term rating of [ICRA]AA (Stable) outstanding on the Rs. 300 crore NCD 
programme and short-term rating of [ICRA]A1+ outstanding on the Rs. 700 crore Commercial Paper (CP) 
programme of AIL.  
 
The assigned rating takes into account the healthy order inflow in the current fiscal with order aggregating to 
Rs. 4,770 crore received during 3M FY2017 thereby resulting a favourable order-book position, with 
unexecuted value of work of ~ Rs. 13,451 crore as of June 30, 2016 (excluding escalation) providing visibility to 
revenues over the near to medium term. Further, the company has orders aggregating to Rs. ~Rs.  2420 crore 
in the pipeline, where in the company has emerged as the lower bidder, which is further expected to boost the 
order-book. . The rating continues to factor in AIL’s established track record of executing large size projects 
within stipulated timelines which has enabled it to build up a strong client profile over the years with significant 
repeat business as well as the professional and experienced management at the helm. The rating draws further 
strength from the company’s strong parentage by virtue of being a part of the Shapoorji Pallonji Group (SPG), 
its strategic importance to the group as a key entity and the demonstrated track-record of support from SPG 
over the years. The rating also factors in the geographical diversification in the order book with ~23% of the 
unexecuted order book as of Jun-16 accounting for international orders (up from 11.3% as of Mar-16) coupled 
with the improved execution of the slow moving Kolkata based projects. The rating also takes into account 
AIL’s healthy liquidity profile as evidenced by the unencumbered cash balances, significant liquid investments 
and presence of sizeable undrawn working capital limits. 
 
While assigning the rating, ICRA has taken note of the increase in debt levels in the current fiscal to Rs. 2,030 
crore as of March 31, 2016 from Rs. 1,760 crore as of March 31, 2015, primarily on account of working capital 
requirement, driven by the high inventory levels owing to milestone based billing coupled with pending variation 
in certain big ticket orders. The proposed NCD is used to refinance an earlier NCD, albeit ahead of the 
scheduled repayment date (FY2018). AIL had net variations aggregating to upwards of Rs. 700 crore as of 
H1FY2016, arising out of escalations as well as closure of contracts, of which ~ Rs.116 crore was realised in 
H2 FY 2016 and ~ Rs. 105 crore was, realized Q1FY2017. The realization of the variations coupled with 
healthy mobilization advances in the new orders, is expected to have a favourable impact on AIL’s working 
capital intensity of operations and consequently debt levels in the medium term. The rating, however, is 
constrained by the high concentration in the order-book in terms of exposure to select projects as well as 
segments. While the increasing focus on executing overseas projects provides the company with the 
geographical diversity, it could expose the company to exchange rate risks especially since overseas projects 
are typically fixed-price in nature. The susceptibility of profitability to volatility in exchange rates remains 
considering that a part of the foreign currency denominated debt remains unhedged. The rating is further 
constrained by presence of slow moving orders. However the healthy progress achieved in some of these 
projects coupled with the commencement of a legacy project, which had been temporarily been put on hold, 
provides some comfort. 
 
Going forward, given AIL’s stated focus on executing lesser number of higher-value projects, project 
concentration risks are likely to continue. Thus, the company’s ability to execute the projects with minimal time 
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and cost overruns, while managing its profitability levels as well as working capital intensity of operations, 
would be critical from a credit perspective. 
 
Recent Results: In the twelve month period ending March 31, 2016, the company reported a net profit of Rs. 
74.35 crore on an operating income of Rs. 4,563.46 crore as against a net profit of Rs. 53.18 crore on an 
operating income of Rs. 4,015.81 crore in the same period previous fiscal. 
 
Company Profile  
AIL, incorporated in 1976 as Asia Foundations and Constructions Limited, is a reputed construction company 
and is part of the Shapoorji Pallonji Group (SPG). The SPG presently holds the majority stake (97.19%) in AIL. 
The company operates in several segments such as marine works including construction of jetties and dry 
docks, offshore oil & gas, bridges and flyovers, road construction, hydro & tunnelling, pipe laying and general 
civil engineering works. AIL commenced operations as a civil construction firm in 1959 and was initially 
engaged in the construction of specialized foundation activities, such as pile foundations, diaphragm walls, 
geotechnical investigations, drilling and grouting. AIL entered the marine segment in 1963 and subsequently 
undertook design & build contracts in the marine segment. Over the years, AIL has also increased its presence 
geographically and has executed projects across all major Indian states in addition to overseas projects in 
Madagasar, Oman, UAE, Qatar, Yemen, Mauritius, Bahrain, Algeria, Jordan, Liberia and Kazakhstan. 
 

September 2016 
 

For further details please contact:  
Analyst Contacts:  
Mr. Rohit Inamdar (Tel. No. +91-124-4545847) 
rohit.inamdar@icraindia.com 
 
Ms. Samriddhi Chowdhary (Tel. No. +91-022-61693331) 
samriddhi.chowdhary@icraindia.com 
 
Mr. K. U. Anuraag Shankara (Tel. No. +91-022-61693329) 
anuraag.shankara@icraindia.com 
 
Relationship Contacts: 
Mr. L. Shivakumar, (Tel. No. +91 22 6114 3406) 
shivakumar@icraindia.com 
 

 

© Copyright, 2016, ICRA Limited. All Rights Reserved  

Contents may be used freely with due acknowledgement to ICRA 

ICRA ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. ICRA ratings are 

subject to a process of surveillance, which may lead to revision in ratings. An ICRA rating is a symbolic indicator of ICRA’s 

current opinion on the relative capability of the issuer concerned to timely service debts and obligations, with reference to the 

instrument rated. Please visit our website www.icra.in or contact any ICRA office for the latest information on ICRA ratings 

outstanding. All information contained herein has been obtained by ICRA from sources believed by it to be accurate and 

reliable, including the rated issuer. ICRA however has not conducted any audit of the rated issuer or of the information 

provided by it. While reasonable care has been taken to ensure that the information herein is true, such information is 

provided ‘as is’ without any warranty of any kind, and ICRA in particular, makes no representation or warranty, express or 

implied, as to the accuracy, timeliness or completeness of any such information. Also, ICRA or any of its group companies may 

have provided services other than rating to the issuer rated. All information contained herein must be construed solely as 

statements of opinion, and ICRA shall not be liable for any losses incurred by users from any use of this publication or its 

contents. 

mailto:samriddhi.chowdhary@icraindia.com
mailto:samriddhi.chowdhary@icraindia.com
mailto:anuraag.shankara@icraindia.com
mailto:anuraag.shankara@icraindia.com


 

 
Registered Office 
ICRA Limited 

1105, Kailash Building, 11th Floor, 26, Kasturba Gandhi Marg, New Delhi 110001 
Tel: +91-11-23357940-50, Fax: +91-11-23357014 
 
Corporate Office 
Mr. Vivek Mathur 
Mobile: +91  9871221122 

Email: vivek@icraindia.com 
 
Building No. 8, 2nd Floor, Tower A, DLF Cyber City, Phase II, Gurgaon 122002 
Ph: +91-124-4545310 (D), 4545300 / 4545800 (B) Fax; +91- 124-4050424 
 
Mumbai 
Mr. L. Shivakumar 
Mobile:  +91  9821086490  

Email: shivakumar@icraindia.com 
 

3rd Floor, Electric Mansion 
Appasaheb Marathe Marg, Prabhadevi  
Mumbai—400025, 
Board : +91-22-61796300; Fax: +91-22-24331390 

Kolkata 
Mr. Jayanta Roy 
Mobile:  +91 9903394664 

Email: jayanta@icraindia.com 
 

A-10 & 11, 3rd Floor, FMC Fortuna 
234/3A, A.J.C. Bose Road  
Kolkata—700020 
Tel +91-33-22876617/8839 22800008/22831411, 
 Fax +91-33-22870728 

Chennai 
Mr. Jayanta Chatterjee 
Mobile: +91  9845022459 

Email: jayantac@icraindia.com 
   

5th Floor, Karumuttu Centre  
634 Anna Salai, Nandanam 
Chennai—600035 
Tel: +91-44-45964300; Fax: +91-44 24343663 

Bangalore 
Bangalore 
Mr. Jayanta Chatterjee 
Mobile: +91  9845022459 

Email: jayantac@icraindia.com 
 

'The Millenia'  
Tower B, Unit No. 1004,10th Floor, Level 2 12-14, 1 & 2, 
Murphy Road, Bangalore 560 008 
Tel: +91-80-43326400; Fax: +91-80-43326409 

Ahmedabad 
Mr. L. Shivakumar 

Mobile: +91  9821086490 

Email: shivakumar@icraindia.com 
 

907 & 908 Sakar -II, Ellisbridge,  
Ahmedabad- 380006 
Tel: +91-79-26585049, 26585494, 26584924; Fax: 
+91-79-25569231 

Pune 
Mr. L. Shivakumar 

Mobile: +91  9821086490 

Email: shivakumar@icraindia.com 
 

5A, 5th Floor, Symphony, S.No. 210, CTS 3202, Range 
Hills Road, Shivajinagar,Pune-411 020 
Tel: + 91-20-25561194-25560196; Fax: +91-20-
25561231 

Hyderabad 
Mr. Jayanta Chatterjee 
Mobile: +91  9845022459 

Email: jayantac@icraindia.com 
 

4th Floor, Shobhan, 6-3-927/A&B. Somajiguda, Raj 
Bhavan Road, Hyderabad—500083 
Tel:- +91-40-40676500 

 

 

mailto:vivek@icraindia.com

