
  

 

  

www.icra .in Page | 1 Sensitivity Label : Internal 

May 23, 2025 

Pegeen Builders & Developers Private Limited: Ratings reaffirmed; outlook revised to 

Positive from Stable 

Summary of rating action 

Instrument* 
Previous rated amount  

(Rs. crore) 
Current rated amount 

(Rs. crore) 
Rating action 

Proposed NCD 800.00 800.00 
Provisional [ICRA]AA(CE) reaffirmed; 
outlook revised to Positive from 
Stable 

Total 800.00 800.00   

 

Rating in the absence of pending actions/documents [ICRA] A 

Rating without explicit credit enhancement [ICRA] A 

*Instrument details are provided in Annexure I 

Note: The (CE) suffix mentioned alongside the rating symbol indicates that the rated instrument/facility is backed by some form of explicit credit enhancement. This 

rating is specific to the rated instrument/facility, its terms and its structure and does not represent ICRA’s opinion on the general credit quality of the entity concerned. 

The last row in the table above also captures ICRA’s opinion on the rating without factoring in the explicit credit enhancement 

Rationale 

The rating is based on the strength of the corporate guarantee to be provided by DLF Home Developers Limited (DHDL/the 

guarantor, rated [ICRA]AA(Positive)/ [ICRA]A1+), one of the sponsors of Pegeen Builders & Developers Private Limited (PBDPL), 

for the proposed non-convertible debenture (NCD) programme. The Positive outlook on this rating reflects ICRA’s outlook on 

the rating of guarantor, DHDL.   

Adequacy of Credit Enhancement  

The rating of the instrument is based on the credit substitution approach, whereby the rating of the guarantor has been 

translated to the rating of the said instrument. The guarantee is expected to be legally enforceable, irrevocable, unconditional, 

covers the entire amount and tenor of the rated instrument and has a well-defined pre -default invocation and payment 

mechanism. Given these attributes, the guarantee to be provided by DHDL is adequately strong to result in an enhancement 

in the rating of the said instrument to [ICRA]AA(CE) against the rating of [ICRA]A without explicit credit enhancement. In case 

the rating of the guarantor was to undergo a change in future, the same would reflect in the rating of the aforesaid instrument 

as well. 

Salient covenants of the rated facility 

The details will be included at the time of finalisation of the provisional rating when the company shares the final term sheet 

for the NCD programme. 

Key rating drivers and their description – For the guarantor (DHDL) 

Credit strengths  

• Strong operational performance expected to sustain in FY2026; heathy leverage  

• Established market position and exceptional financial flexibility 

• Availability of large low-cost, well-located and diversified land bank 
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Credit challenges 

• High dependence on the NCR real estate market and project concentration risk 

• Exposure to execution and market risks and cyclicality in the real estate sector 

• Significant contingent liabilities and pending litigations 
 
Please refer to the following link for detailed rationale of the guarantor’s ratings, published in April 2025; Click here. 

Liquidity position:  

For the guarantor (DHDL): Strong (more details can be seen at this link: Click here) 

For the rated entity (PBDPL): Adequate 

The company’s liquidity position is adequate with unencumbered cash and liquid balances of around Rs. 26 crore as on 

December 31, 2024. The balance project cost is expected to be met from proposed NCDs, customer advances and fund infusion 

by promoters, as and when required. ICRA expects the guarantor, DHDL, to provide full support to the entity towards any 

funding shortfall, if needed.   

Rating sensitivities  

Positive and negative factors – The rating assigned by ICRA to the proposed NCDs of PBDPL is principally based on the strength 

of the corporate guarantee proposed to be executed by DHDL. Accordingly, any future rating change, upgrade or downgrade, 

will remain synchronous with changes, if any, in the credit quality of DHDL. 

Analytical approach 

Analytical approach Comments 

Applicable rating methodologies 
Corporate Credit Rating Methodology 
Rating Methodology for Realty - Commercial/Residential/Retail 
Policy on Provisional Ratings 

Parent/Group support The rating is based on the corporate guarantee proposed to be extended by DHDL in favour 
of the investors in the NCDs of PBDPL.  

Consolidation/Standalone 

The proposed NCDs are going to be backed by a corporate guarantee from DHDL. To arrive 
at rating of DHDL, ICRA has taken a consolidated view along with DLF Limited (including its 
subsidiaries, JVs and associate entities). Details of the entities considered for consolidation 

are available at this link (Click here) 

Pending Actions/documents required to be completed for conversion of provisional rating into final 

The assigned rating is provisional and would be converted into final upon: 

1. Execution of corporate guarantee deed 

2. Execution of transaction documents which includes term sheet and Debenture trust Deed (DTD). 

Validity of the provisional rating 

In case the debt instrument/borrowing facility for which a provisional rating has been assigned is subsequently issued, the 

provisional rating would have to be converted into a final rating within 90 days (validity period) from the date of issuance of 

the debt instrument. If considered appropriate, the validity period may be extended by a further 90 days for converting the 

provisional rating into final, in circumstances where the rated entity expressly indicates its intention to complete the pending 

actions/documents over the near term. Under no circumstances shall the validity period be extended beyond 180 days from 

the date of issuance. For further details, refer to ICRA’s Policy on Provisional Ratings available at www.icra.in. 

https://www.icra.in/Rationale/ShowRationaleReport?Id=134680
https://www.icra.in/Rationale/ShowRationaleReport?Id=134680
https://www.icra.in/Rating/ShowMethodologyReport?id=861
https://www.icra.in/Rating/ShowMethodologyReport?id=933
https://www.icra.in/Rating/ShowRatingPolicyReport?id=107
https://www.icra.in/Rationale/ShowRationaleReport?Id=134680
https://www.icra.in/Rating/ShowRatingPolicyReport?id=107
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If neither the pending actions/documents nor the issuance is completed after one year of the assignment of the provisional 

rating, ICRA would withdraw the provisional rating. However, the validity period may be extended beyond one year, subject 

to the conditions outlined in ICRA’s Policy on Provisional Ratings available at www.icra.in. 

Risk associated with provisional rating 

In case the issuance is completed, but the pending actions/documents are not completed by the entity within 90 days (validity 

period) from the date of issuance, the provisional rating will be converted into final upon the review of the required 

actions/documents to the extent they are completed by the end of the validity period. This implies that the provisional rating 

may even be revised at the end of validity period, while being converted into final, to a level commensurate with rating in the 

absence of pending actions/documents (as disclosed in the earlier rationale). ICRA may consider extending the validity period 

in accordance with its Policy on Provisional ratings available at www.icra.in.  

About the company  

Pegeen Builders & Developers Private Limited (PBDPL) is a 51:49 joint venture between DLF Home Developers Limited (DHDL), 

i.e., 100% wholly-owned subsidiary of DLF Limited and Trident Buildtech Private Limited (Trident). It is a slum rehabilitation 

project located in Oshiwara, Andheri West, in Mumbai with a saleable area of 0.9 million square feet (msf). The company is 

responsible for constructing the sale portion of the project. The project is expected to be launched shortly. 

Key financial indicators (audited): Not meaningful as the company is currently in the project stage.  

Status of non-cooperation with previous CRA: Not applicable  

Any other information: None  

Rating history for past three years  

 Instrument 

Current (FY2026) 

Chronology of rating history for the past 3 years 

FY2025 FY2024 FY2023 

Type 
Amount 

rated  
(Rs. crore) 

May 23, 2025 Date Rating Date Rating Date Rating 

Proposed NCD 
Long 
term 

800.00 
Provisional 

[ICRA]AA(CE) 
(Positive) 

Mar 12, 
2025 

Provisional 
[ICRA]AA(CE) 

(Stable) 
- - - - 

Complexity level of the rated instrument 

Instrument Complexity indicator 

Proposed NCD Simple 

The Complexity Indicator refers to the ease with which the returns associated with the rated instrument could be estimated.  

It does not indicate the risk related to the timely payments on the instrument, which is rather indicated by the instrument's 

credit rating. It also does not indicate the complexity associated with analysing an entity's financial, business, industry risks or 

complexity related to the structural, transactional or legal aspects. Details on the complexity levels of the instruments are 

available on ICRA’s website: Click here 

  

https://www.icra.in/Rating/ShowRatingPolicyReport?id=107
https://www.icra.in/Rating/ShowRatingPolicyReport?id=107
https://www.icra.in/Rating/ShowRatingPolicyReport/?id=92
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Annexure I: Instrument details  

ISIN 
Instrument 
name 

Date of issuance/ 
Sanction 

Coupon 
rate 

Maturity 
date 

Amount rated  
(Rs. crore) 

Current rating and outlook 

- Proposed NCD NA NA NA 800.00 
Provisional [ICRA]AA(CE) 
(Positive) 

Source: Company 

 

Annexure II: List of entities considered for consolidated analysis- Not Applicable 
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ANALYST CONTACTS 

Ashish Modani 
+91 20 6606 3300 
ashish.modani@icraindia.com 

Anupama Reddy 
+91 40 6939 6427 
anupama.reddy@icraindia.com 

 
Sweta Shroff 
+91 124 454 5307 
sweta.shroff@icraindia.com 

 
Chintan Chheda 
+91 22 6169 3363 
chintan.chheda@icraindia.com 

 

 

RELATIONSHIP CONTACT 

L. Shivakumar 
+91 22 6114 3406 
shivakumar@icraindia.com 

 

 

MEDIA AND PUBLIC RELATIONS CONTACT 

Ms. Naznin Prodhani 
Tel: +91 124 4545 860 
communications@icraindia.com 

HELPLINE FOR BUSINESS QUERIES 

+91-9354738909 (open Monday to Friday, from 9:30 am to 6 pm) 

info@icraindia.com 

 

 

ABOUT ICRA LIMITED 

ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and financial 

services companies as an independent and professional investment Information and Credit Rating Agency. 

Today, ICRA and its subsidiaries together form the ICRA Group of Companies (Group ICRA). ICRA is a Public Limited 

Company, with its shares listed on the Bombay Stock Exchange and the National Stock Exchange. The international 

Credit Rating Agency Moody’s Investors Service is ICRA’s largest shareholder. 

For more information, visit www.icra.in

mailto:ashish.modani@icraindia.com
mailto:anupama.reddy@icraindia.com
mailto:sweta.shroff@icraindia.com
mailto:shivakumar@icraindia.com
mailto:communications@icraindia.com
mailto:info@icraindia.com
http://www.icra.in/
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ICRA Limited 

 Registered Office 

B-710, Statesman House, 148 Barakhamba Road, New Delhi-110001 
Tel: +91 11 23357940-45 

Branches 

 

© Copyright, 2025 ICRA Limited. All Rights Reserved. 

Contents may be used freely with due acknowledgement to ICRA. 

ICRA ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. ICRA ratings are subject to a process of surveillance, 

which may lead to revision in ratings. An ICRA rating is a symbolic indicator of ICRA’s current opinion on the relative capability of the issuer concerned to 

timely service debts and obligations, with reference to the instrument rated. Please visit our website www.icra.in or contact any ICRA office for the latest 

information on ICRA ratings outstanding. All information contained herein has been obtained by ICRA from sources believed by it to be accurate and reliable, 

including the rated issuer. ICRA however has not conducted any audit of the rated issuer or of the information provided by it. While reasonable care has been 

taken to ensure that the information herein is true, such information is provided ‘as is’ without any warranty of any kind, and ICRA in particular, makes no 

representation or warranty, express or implied, as to the accuracy, timeliness or completeness of any such information. Also, ICRA or any of its group 

companies may have provided services other than rating to the issuer rated. All information contained herein must be construed solely as statements of 

opinion, and ICRA shall not be liable for any losses incurred by users from any use of this publication or its contents.  


