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Sam Turbo Industry Private Limited: Ratings reaffirmed

Summary of rating action

Previous Rated Amount Current Rated Amount

* o o
Instrument T @] 5 @] Rating Action
RonElte it cibasesicash 3.00 3.00 [ICRA]BBB (Stable); reaffirmed
Credit
Long term — Fund based — Term 0.90 0.00 )
Loan
Short-term — Fund based - Export 4.00 3.00 [ICRAJA3+; reaffirmed
Packing Credit
Short term = Non-fund based - 8.00 8.00 [ICRAJA3+; reaffirmed
Bank Guarantee
Short term — Non-fund based — 13.00 0.00 )
Others
Short term — Unallocated 1.10 1.00 [ICRA]A3+; reaffirmed
Total 30.00 15.00

*Instrument details are provided in Annexure-I

Rationale

The ratings reaffirmation of Sam Turbo Industry Private Limited (STIPL) continues to factor in the established track record of
the company and the extensive experience of the promoters in the pump industry. The ratings continue to derive comfort
from the company’s established brand presence on the back of a diversified product portfolio, catering to various industries
viz. power, paper/pulp, chemical, mining, etc., a wide distribution network and a reputed clientele (NTPC Limited, Grasim
Industries Limited, Vedanta Limited, among others). STIPL also benefits from its integrated operations, which include its steel
foundry and captive power generation. From FY2025 (provisional), the company has started recognising revenue net-off dealer
margin, resulting in a 9.0% drop in the company’s top line. The same also led to a marginal growth in the OPM to 4.2% in
FY2025 from 3.8% in FY2024. In FY2026, ICRA expects the company’s revenue to grow by more than 20%, driven by the
expected ramp-up in operations of its wholly-owned subsidiary, Samsen Papers Private Limited (SPPL), which manufactures
packaging paper of low/moderate GSM with a monthly capacity of 1,200 MT, which was commissioned in September 2024 (it
was initially expected to be commissioned in June 2024). The project in SPPL was funded by a mix of term loan and interest-
free unsecured loans from STIPL.

The ratings are, however, constrained by the modest scale of current operations and the company’s thin and volatile margins
over the past years. ICRA also notes the fragmented industry structure with intense competition from the organised and
unorganised players in the industrial pumps business, which restricts the company from commanding any premium, limiting
margin expansion. Additionally, the company’s profitability is exposed to the volatility in raw material prices as it is not able to
pass on the price hike to its customers on a timely basis. Moreover, the higher share of revenue from Flue Gas Desulfurisation
(FGD) projects since FY2024 also had a bearing on the company’s OPM as the margin in this business is comparatively lower.
The company’s ability to profitably scale up operations of its recently commissioned paper unit in SPPL would remain a key
monitorable.

The Stable outlook on the long-term rating reflects ICRA’s opinion that the company is likely to maintain its business positioning
while sustaining the profitability level. Further, the company’s comfortable liquidity on the back of large free cash balances
would continue to support its financial risk profile.
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Key rating drivers and their description
Credit strengths

Established track record of the company and extensive experience of promoters in the business — STIPL is involved in
designing, manufacturing, supplying, exporting and servicing pumps in India since 1971. It has an established track record of
manufacturing various industrial pumps across industries. The company has been able to establish itself as a reputed player in
the industry with a diversified product profile (conforming to various domestic and international specifications), its quality
certifications and dealer/distributor network. The company caters to various end-user industries including power, paper/ pulp,
chemical, mining, etc., mitigating the risks of demand slowdown in any particular sector.

Integrated nature of operations — Apart from the pump manufacturing facility, the company has a captive steel foundry, which
manufactures castings required for pumps. Most of the items in a pump are steel castings of various shapes and designs. The
capacity of the foundry is 5,400 MTPA, which is adequate to support the company’s current pump manufacturing facility.
Additionally, STIPL is equipped with necessary machines and techniques required to check the metallurgical specifications to
ensure precise chemical composition. Further, the company owns windmills, which meet more than 90% of its power
requirement. Overall, an integrated nature of operations supports the company’s business and financial risk profiles, given the
high volatility in raw material prices and demand.

Established brand and distribution network along with a strong customer base — STIPL has an established network of
dealers/distributors, which supports its brand, Sam Pumps. The company’s clientele includes the likes of NTPC Limited, Grasim
Industries Limited, Hindalco Industries Limited, Vedanta Limited, which signifies its superior product quality.

Comfortable capital structure and debt coverage metrics — While the company’s operating profitability has remained volatile
in the past years, it has been generating stable cash accruals, supported by the non-operating income. The company maintains
sizeable free cash balances in fixed deposits and large investments in various financial products, which earn significant
income/gains for the company. Though the company is exposed to market risks associated with such financial investments,
stable cash accruals have supported the company’s comfortable capital structure and debt coverage metrics, with limited debt.
The capital structure of the company remained comfortable with a gearing of 0.1 times as on March 31, 2025. Further, the
debt coverage metrics remained healthy, as reflected by an interest coverage of 4.4 times and DSCR of 2.1 times in FY2025.

Credit challenges

Modest scale of operations along with volatile and thin profit margins — STIPL’s scale of business remains relatively small
with the pumps business accounting for around Rs. 97.1 crore in FY2024 and Rs. 87.9 crore in FY2025 against an operating
income (OIl) of Rs. 169.0 crore and Rs. 148.0 crore in FY2024 and FY2025, respectively. The balance constitutes income from
the sale of spare parts required in repair and maintenance of pumps. A major part of the company’s business comes from
domestic sales with exports accounting for less than 10%. From FY2025 (provisional), the company has started recognising
revenue net-off dealer margin, resulting in a 9% drop in the company’s top line. The same has also led to a marginal growth in
the OPM to 4.18% in FY2025 from 3.80% in FY2024. Nevertheless, the profitability of the company remains thin and volatile,
as witnessed in the past years. Additionally, a higher share of revenue from FGD projects since FY2024 also had a bearing on
the company’s OPM as the margin in this business is comparatively lower.

Susceptible to volatility in raw material prices and inability to timely pass on the price increase — The key raw materials of
the company are metal scrap, pig iron, steel rods, among others. As the key input material remains commoditised in nature,
STIPL’s profitability remains susceptible to volatility in raw material prices as it is not able to timely pass on the price hike to
its customers.

Intense competition and fragmented industry structure — Intense competition from organised and unorganised players in the
industrial pumps industry bars the company from commanding premium pricing, limiting its margins.
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Liguidity position: Adequate

The liquidity position of the company is adequate with stable cash accruals from operations and large free cash balances and
investments of around Rs. 60.0 crore as on March 31, 2025. Moreover, the company has Rs. 6.0-crore working capital facilities,
the average utilisation of which remained at around 18% during the 12-month period ended in March 2025. ICRA notes that
the large free cash balances are partially on account of stretched creditors. Any moderation in the same could impact the
company’s liquidity to an extent in the future. With limited debt repayment obligations and no material debt-funded capex
planned in the near term, the liquidity of the company is likely to remain adequate.

Rating sensitivities

Positive factors — The ratings could be upgraded if the company registers a significant increase in its scale and profitability on
a sustained basis while maintaining comfortable liquidity and debt coverage metrics.

Negative factors — The ratings could be downgraded if there is a material decline in the company’s revenue and profitability
on a sustained basis. Any major unanticipated debt-funded capex or a stretch in the working capital cycle, materially weakening
the capital structure and liquidity, could also result in ratings downgrade. Specific credit metrics that could result in ratings
downgrade include total debt/OPBDITA of more than 2.5 times on a sustained basis.

Analytical approach

Analytical Approach Comments

Applicable rating methodologies Corporate Credit Rating Methodology

Parent/Group support Not applicable

Consolidation: For arriving at the ratings, ICRA has consolidated the financials of STIPL and its

Consolidation/Standalone e - -
/ two subsidiaries (as mentioned in Annexure-2).

About the company

Sam Turbo Industry Private Limited (STIPL), is involved in designing, manufacturing, supplying, exporting and servicing pumps
for essential industries in India since 1971. The company’s product range includes slurry pumps, chemical pumps, process
pumps, split case pumps, mixed flow pumps, medium consistency pumps, multi-stage pumps, API process pumps, centrifugal
pumps, end suction pumps, axial flow pumps, water pumps, vortex pumps, vertical pumps, sump pumps and many more. The
company has a wide range of pumps that can handle all kinds of liquids in these industries.

Apart from the pump manufacturing facility, the company has a captive steel foundry, which manufactures castings required
in pumps. Around 90% of the items in a pump are steel castings of various shapes and designs. The capacity of the foundry is
450 MT/month. The company is equipped with the necessary machines and techniques required to check the metallurgical
specifications to ensure precise chemical composition.

Subsidiaries:
Samsen Papers Private Limited: The company has commenced operations since September 2024. It manufactures low GSM
packaging paper with an installed capacity of 1,200 MT/month.

Samsen Special Castings Private Limited: The company has a fettling shop located in the premises of STIPL and was
incorporated as a captive unit for STIPL’s foundry unit. However, the unit is not yet operational.
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Key financial indicators (audited)

Sam Turbo Industry Private Limited Standalone Consolidated
FY2024 FY2025* FY2024 FY2025*

Operating income 169.0 148.0 169.0 152.9
PAT 8.5 9.1 8.4 -
OPBDITA/OI 3.8% 5.2% 3.8% -
PAT/OI 5.0% 6.1% 5.0% -
Total outside liabilities/Tangible net worth (times) 0.8 - 0.8 -
Total Debt/OPBDITA (times) 0.9 - 1.7 -
Interest coverage (times) 7.3 - 7.1 -

PAT: Profit after tax; OPBDITA: Operating profit before depreciation, interest, taxes and amortisation; Amount in Rs. crore; * Provisional

Status of non-cooperation with previous CRA:

CRA Status Date of Release

) IND BBB/Stable/IND A3+; ISSUER NOT COOPERATING and Withdrawn
INDIA Ratings X . . i X July 17, 2024
Ratings migrated to Issuer Non-Cooperating category and simultaneously withdrawn

Any other information: None

Rating history for past three years

Current rating (FY2026) Chronology of rating history for the past 3 years

Amount Date & rating in Date & ratingin  Date & rating Date & rating in

IS EMAE rated FY2026 FY2025 in FY2024 FY2023

(Rs. crore) Jun 23, 2025 Apr 05, 2024 Rz 12028

Fund based — Cash

1 Credit Long-term 3.00 [ICRA]BBB (Stable) [ICRA]BBB (Stable) - [ICRA]BBB (Stable)
i
Fund based — Term
2 loan Long-term - - [ICRA]BBB (Stable) - [ICRA]BBB (Stable)

Fund based — Export
3 ) 5 Short-term 3.00 [ICRA]A3+ [ICRA]A3+ - -
Packing Credit

Non-Fund based —
a4 Short-term 8.00 [ICRA]A3+ [ICRA]A3+ - [ICRA]A3+
Bank Guarantee

Non-Fund based -

5 Short-term - - [ICRA]JA3+ - [ICRA]A3+
Others

6 Unallocated Short-term 1.00 [ICRA]A3+ [ICRA]A3+ - [ICRA]A3+

Complexity level of the rated instruments

Long-term — Fund-based — Cash Credit Simple
Short-term — Fund based — Export Packing Credit Very simple
Short-term — Non-fund-based — Bank Guarantee Very simple
Short-term — Unallocated Not applicable

The Complexity Indicator refers to the ease with which the returns associated with the rated instrument could be estimated.
It does not indicate the risk related to the timely payments on the instrument, which is rather indicated by the instrument's
credit rating. It also does not indicate the complexity associated with analysing an entity's financial, business, industry risks or
complexity related to the structural, transactional or legal aspects. Details on the complexity levels of the instruments are
available on ICRA’s website: Click Here
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Annexure |: Instrument details

Amount

Instrument Name Date of Issuance  Coupon Rate  Maturity Rated

Current Rating
and Outlook

(Rs. crore)
NA  Fund based - Cash Credit NA 9.25% NA 3.00 [ICRA]BBB (Stable)
NA~ Fundbased — Export Packing Credit NA 6.00% NA 3.00 [ICRA]JA3+
NA  Non-Fund based — Bank Guarantee NA NA NA 8.00 [ICRA]A3+
NA  Unallocated NA NA NA 1.00 [ICRA]A3+
Source: Company
Please click here to view details of lender-wise facilities rated by ICRA
Annexure llI: List of entities considered for consolidated analysis
Instrument Name Ownership Current Rating and Outlook
Samsen Papers Private Limited 100.00% Full Consolidation
Samsen Special Castings Private Limited 100.00% Full Consolidation
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ABOUT ICRA LIMITED

ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and financial services
companies as an independent and professional investment Information and Credit Rating Agency.

Today, ICRA and its subsidiaries together form the ICRA Group of Companies (Group ICRA). ICRA is a Public Limited Company,
with its shares listed on the Bombay Stock Exchange and the National Stock Exchange. The international Credit Rating Agency
Moody’s Investors Service is ICRA’s largest shareholder.

For more information, visit www.icra.in
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