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JSW Sambalpur Steel Limited: Ratings assigned
Summary of rating action

Current rated amount

Instrument* (Rs. crore) Rating action

Long-term — Fund-based — Term Loans** 12,000.00 [ICRA]JAA (Stable); Assigned

Long-term/Short-term — Fund-based/ Non-
fund Based Limits**

Total 20,000.00

*Instrument details are provided in Annexure |

8,000.00 [ICRA]JAA (Stable)/[ICRA]A1+; assigned

**Proposed

Rationale

The ratings assigned to the proposed bank facilities of JSW Sambalpur Steel Limited (JSSL) factors in the strong credit support
derived from its status as a wholly-owned subsidiary of JSW Kalinga Steel Limited (JKSL), proposed to be held through a 50:50
joint venture (JV) between JSW Steel Limited (JSW; rated [ICRA]JAA (watch with positive implications)) and JFE Steel
Corporation, Japan (JFE), following the recently announced transfer of the steel business undertaking of Bhushan Power and
Steel Limited (BPSL) in JSSL through a slump sale for a cash consideration of Rs.24,483 crore. The transaction is proposed to be
executed in two tranches. The first tranche entails a primary equity infusion of Rs.7,875 crore in JKSL by JFE for acquiring 25%
stake in the entity. The proceeds, along with funds raised in JKSL and JSSL (aggregating to about Rs.16,608 crore) are expected
to be utilised for meeting the slump sale cash consideration payable to JSW, with completion expected by March 2026. The
second tranche involves stake purchase of JKSL’s shares from its shareholders (currently Piombino Steel Limited) for a cash
consideration of Rs.7,875 crore, to be completed by Q2 FY2027. After the completion of the entire transaction, through JKSL,
JSSL would be owned, operated and controlled jointly (50:50) by JSW and JFE. Furthermore, comfort is drawn from the strong
commitment of both the JV partners to support the transaction. JSW is the largest domestic steel producer, with an installed
crude steel capacity of 35.7 million tonnes per annum (mtpa) (including 4.5 mtpa capacity of BPSL) as of December 2025; while
JFE is a leading global player with an installed crude steel capacity of 30.3 mtpa with a strong presence in high-grade steel
segments.

The ratings also factor in the integrated nature of the BPSL asset, which will be subsumed into JSSL upon completion of the
transaction. The asset comprises an integrated 4.5 mtpa steel manufacturing facility at Jharsuguda, Odisha, in proximity to
JSW captive iron ore mines. Apart from the backward integration facilities such as beneficiation, sintering, coke oven and
pelletisation plants, BPSL has downstream facilities in the form of a cold rolling mill, galvanising and colour coating lines, and
a pipe and tube mill. BPSL’s product portfolio has value-added products and a strong market presence in eastern India. The
capacity utilisation is expected to remain healthy in the near term and improve further in the medium term upon completion
of the full ramp-up. The same is likely to support the profitability of the entity as well, going forward. The production stood at
3.54 MT in FY2025 and 2.84 MT in 9M FY2026. ICRA also notes that the captive iron ore mines of Netrabandha Pahar iron ore
block are expected to be commissioned by H2 FY2027, which is likely to further strengthen the operating profile of the entity.

The ratings, however, remain constrained by the expected moderation in JSSL’s credit metrics after the completion of the
transaction, with JSSL’s external debt estimated at ~Rs.12,000 crore reflecting the partial debt-funded nature of the proposed
transaction. While the profitability is likely to improve gradually with stabilisation of the existing 4.5 mtpa capacity, the
leverage may remain elevated in the near to medium term, thereby constraining the coverage indicators. However, the
proposed elongated tenure of the term loan at JSSL is anticipated to provide some cushion to cash flows and debt service
coverage (DSCR) of the entity in the medium term. Going forward, the ability of the entity to prudently manage its leverage,

pehuesle sl Sensitivity Label : Public



ICRA

considering its long-term growth aspiration, would remain a key rating monitorable. The ratings also factor in refinancing risk
at the parent entity level (JKSL), given the proposed issuance of bonds with a medium-term tenure. This risk is, however,
partially mitigated by the strong financial flexibility of the JSW Group and its demonstrated ability to refinance the debt at
competitive terms in the past. Additionally, the rating remains exposed to the inherent cyclicality associated with the steel
industry, which leads to volatility in earnings and cash flows, as well as input price risks, particularly coking coal, which has
historically exhibited high volatility.

Key rating drivers and their description
Credit strengths

Strong parentage with ultimate strategic backing from JSW steel and JFE joint venture- JSSL derives significant comfort from
its ultimate parentage and sponsorship—JSW and JFE—through JKSL, which is proposed to be a 50:50 JV post-closure of the
transaction. The structure entails a slump sale of BPSL’s steel undertaking in JSSL for Rs.24,483 crore, with JFE infusing
Rs.15,750 crore in two tranches. JSW is the largest domestic steel producer, with an installed crude steel capacity of 35.7 mtpa
(including 4.5 mtpa capacity of BPSL) as of December 2025; while JFE is a leading global player with strong presence in high-
grade steel segments. Consequently, the strong profile of both the JV partners provides comfort.

Comfortable operating profile supported by integrated nature of operations of the asset; also focus on value added products
in the sales mix - The asset, which will be subsumed into JSSL upon completion of the transaction, is an integrated 4.5 mtpa
steel facility at Jharsuguda, Odisha, with upstream (beneficiation/sinter/pellet/coke, BF-DRI mix, and captive power) and 1.8
mtpa downstream capabilities (galvanising, colour coating, pipes/tubes) as well as 1.2 mtpa alloy steel capacity. The
value-added skew (including alloy grades) and presence across flats/longs support blended realisations and margin. Following
the acquisition of the asset from NCLT in FY2021, the production capacity has been increased from 2.75 mpta to around 4.5
mtpa at present. The capacity utilisation is expected to remain healthy in the near term and improve further in the medium
term upon completion of the full ramp-up. The same is likely to support the profitability of the entity as well, going forward.
The production stood at 3.54 MT in FY2025 and 2.84 MT in 9M FY2026.

Strategically located facilities providing accessibility to raw materials — The asset also derives benefits from its proximity to
JSW’s Odisha iron ore mines and established logistics. Further, the Netrabandha Pahar captive iron ore block (Odisha; about
82 MT reserves; 2 mtpa capacity) is estimated to be commissioned by H2 FY2027, which should reduce dependence on
merchant ore and support cost competitiveness. Additionally, JSW’s network through its retail presence and distributor
channels close to the target market provides additional comfort.

Credit challenges

Moderate credit metrics expected over the medium term — Owing to incremental borrowings for the acquisition funding,
ICRA notes that JSSL leverage, as reflected by total debt/OPBDITA will remain elevated in the medium term. However, with full
ramp up of the existing facilities, the profitability is expected to improve, thus supporting the leverage and coverage indicators
of the entity. In addition, the proposed elongated tenure of the term loan at JSSL is likely to provide some cushion to cash
flows and debt service coverage (DSCR) of the entity in the medium term. Going forward, the ability of the entity to prudently
manage its leverage, considering its long-term growth aspiration, would remain a key rating monitorable. The ratings also
factor in refinancing risk at JKSL’s level, given the proposed issuance of bonds with a medium-term tenure. This risk is, however,
partially mitigated by the strong financial flexibility of the JSW Group and its demonstrated ability to refinance the debt at
competitive terms.
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Exposure to price risk as well as cyclicality inherent in the steel industry — The steel industry is characterised by its inherent
cyclicality. This is likely to keep the profitability and cash flows of all industry players, including JSSL, volatile. However, JSSL’s
access to JSW’s captive iron ore mines in Odisha, competitive conversion costs and an enriched product mix partly mitigate
the earnings volatility to an extent.

Exposure to forex risks, however, correlation between forex rate movement and steel prices provide some natural hedge-
The company remains exposed to forex risks, given its dependence on imports for coking coal. However, the risk is largely
mitigated by its hedging policy, fully covering its revenue account and the subsequent year’s debt servicing obligations, as well
as the inherent linkage of steel realisations with foreign exchange rates.

Liguidity position: Adequate

JSSL’s liquidity position remains adequate. Although term debt is expected to increase to around Rs.12,000 crore to partly fund
the proposed transaction, the expected elongated repayment structure is likely to provide adequate headroom to support
cash flows over the medium term. The working capital limits would also be available, keeping the overall liquidity position
comfortable. In the event of any future expansion, the timely funding tie up would remain crucial from the liquidity
management perspective.

Rating sensitivities

Positive factors — ICRA could upgrade the rating in case of significant improvement in revenues and earnings, with substantial
reduction in debt levels resulting in considerable improvement in debt protection metrics and liquidity position on a sustained
basis.

Negative factors — Downward pressure on the rating could emerge in case of sustained weakening of profitability and cash
accruals because of prolonged lull in demand conditions. Any large debt-funded capex/ acquisition resulting in significant
weakening of the credit metrics would also be a credit negative. Any weakening of linkages with both the JV partners (JSW
and JFE) would also be a negative rating factor.

Analytical approach

Analytical approach Comments

Corporate Credit Rating Methodology
Iron & Steel

Applicable rating methodologies

Parent/Group Company: JSSL is a 100% subsidiary of JKSL, which is proposed to be held
through a 50:50 JV between JSW Steel Limited and JFE Steel Corporation, Japan. ICRA expects

A e B the promoters to be willing to extend financial support to JSSL/JKSL, given their strategic
importance to their promoters and the close business linkages among them.
Consolidation/Standalone Standalone
www.icra.in
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https://www.icra.in/Rating/ShowMethodologyReport?id=960
https://www.icra.in/Rating/ShowMethodologyReport?id=953

About the company

JSW Sambalpur Steel Limited was incorporated on September 30, 2025. The entity is a wholly owned subsidiary of JSSW Kalinga
Steel Limited (incorporated on April 26, 2025), which is a 100% subsidiary of Piombino Steel Limited (PSL). These entities are
primarily being considered for the recently announced 50:50 joint venture between JSW Steel Limited and JFE Steel
Corporation, a Japanese steel manufacturer, to own and operate the business undertaking of Bhushan Power & Steel Limited.

As per the transaction details, BPSL’s steel business undertaking is to be transferred to JSSL by way of a slump sale on a going
concern basis. Upon completion of the slump sale and other related steps, JSSL through JKSL, would be owned, operated and
controlled jointly (50:50) by JSW and JFE. The asset, which will be subsumed into JSSL upon completion of the transaction, is
an integrated 4.5 mtpa steel facility at Jharsuguda, Odisha, with upstream (beneficiation/sinter/pellet/coke, BF-DRI mix, and
captive power) and 1.8 mtpa downstream capabilities (galvanising, colour coating, pipes/tubes) as well as 1.2 mtpa alloy steel

capacity.

Key financial indicators (audited)

As JSSL was incorporated in September 2025, audited financial statements are not available for the entity. FY2026 will mark

the first year of its statutory financial reporting.

Status of non-cooperation with previous CRA: Not applicable

Any other information: None

Rating history for past three years

Current (FY2026)

Amount rated

Chronology of rating history for the past 3 years

FY2026 FY2025 FY2024 FY2023

Instrument Type T derd] Date Rating Date Rating Date Rating Date Rating

Term Loans Long-Term 12,000.00 Feb 19, [ICRAJAA - - - - - -
J e 2026 (Stable)
;‘::f'based/ Long- Feb 19 [ICRAJAA
Term/Short- 8,000.00 ! (Stable)/ - - - - - -

fund Based 2026

. Term [ICRAJAL+
Limits
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Complexity level of the rated instruments

Instrument Complexity indicator

Long Term — Fund Based - Term Loans Simple

Long-term/Short-term — Fund-based/ Non-fund Based Limits Simple

The Complexity Indicator refers to the ease with which the returns associated with the rated instrument could be estimated.
It does not indicate the risk related to the timely payments on the instrument, which is rather indicated by the instrument's
credit rating. It also does not indicate the complexity associated with analysing an entity's financial, business, industry risks or
complexity related to the structural, transactional or legal aspects. Details on the complexity levels of the instruments are
available on ICRA’s website: Click here
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Annexure |: Instrument details

Coupon

Maturity
rate

Instrument name Date of issuance

Amount rated

Current rating and outlook

Long Term — Fund
Based - Term Loans*
Long-term/Short-term
NA -Fund-based/ Non- NA NA NA
fund Based Limits*

NA NA NA NA

(Rs. crore)
12,000.00 [ICRA]AA (Stable)
8,000.00 [ICRA]JAA (Stable)/[ICRA]JAL+

Kource: Company; * Proposed

Please click here to view details of lender-wise facilities rated by ICRA

Annexure ll: List of entities considered for consolidated analysis — Not applicable
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ABOUT ICRA LIMITED

ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and financial services
companies as an independent and professional investment Information and Credit Rating Agency.

Today, ICRA and its subsidiaries together form the ICRA Group of Companies (Group ICRA). ICRA is a Public Limited Company,
with its shares listed on the Bombay Stock Exchange and the National Stock Exchange. The international Credit Rating Agency
Moody’s Investors Service is ICRA’s largest shareholder.

For more information, visit www.icra.in

pehuesle sl Sensitivity Label : Public


mailto:girishkumar@icraindia.com
mailto:sumit.jhunjhunwala@icraindia.com
mailto:soham.gundawar@icraindia.com
mailto:soumya.satapathy@icraindia.com
mailto:shivakumar@icraindia.com
mailto:communications@icraindia.com
mailto:info@icraindia.com
http://www.icra.in/

ICRA

ICRA Limited

@ Registered Office

B-710, Statesman House, 148 Barakhamba Road, New Delhi-110001
Tel: 491 11 23357940-45

9 Branches

Corporate Office

Building No. 8, 2nd Floor, Tower A; DLF Cyber City,
Phase Il; Gurgaon 122 002

Tel: +91 124 4545300

Email: info@icraindia.com

Website: www.icra.in

+91 79 4027 1500/501 9
i +91 33 6521 6800

+91 22 6169 3300
9 +91 40 6939 6464

%

+91 80 4332 6400/4922 +91 44 4596 4300
5500

+9120 2556 1194

© Copyright, 2026 ICRA Limited. All Rights Reserved.

Contents may be used freely with due acknowledgement to ICRA.

ICRA ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. ICRA ratings are subject to a process of surveillance,
which may lead to revision in ratings. An ICRA rating is a symbolic indicator of ICRA’s current opinion on the relative capability of the issuer concerned to
timely service debts and obligations, with reference to the instrument rated. Please visit our website www.icra.in or contact any ICRA office for the latest
information on ICRA ratings outstanding. All information contained herein has been obtained by ICRA from sources believed by it to be accurate and reliable,
including the rated issuer. ICRA however has not conducted any audit of the rated issuer or of the information provided by it. While reasonable care has been
taken to ensure that the information herein is true, such information is provided ‘as is” without any warranty of any kind, and ICRA in particular, makes no
representation or warranty, express or implied, as to the accuracy, timeliness or completeness of any such information. Also, ICRA or any of its group
companies may have provided services other than rating to the issuer rated. All information contained herein must be construed solely as statements of
opinion, and ICRA shall not be liable for any losses incurred by users from any use of this publication or its contents.

Sensitivity Label : Pu



