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Summary of rated instruments

Instrument” Rated Amount Rating Action*
(in Rs. crore)
Fund-based — Term Loan 14.13 [ICRA]B+ (Stable) ISSUER NOT COOPERATING?;
Rating moved to the ‘Issuer Not Cooperating’ category
Non- Fund-based Untied 0.87 [ICRA]B+ (Stable)/ [ICRA]A4 ISSUER NOT
limits COOPERATING*; Rating moved to the ‘Issuer Not

Cooperating’ category
Total 15.00
* Issuer did not co-operate; based on best available information
Alnstrument Details are provided in Annexure-1

Rating action

ICRA has moved the rating for the Rs. 15.00-crore bank facilities of Deorani Devi Memorial Trust
(DDMT) to the ‘Issuer Not Cooperating’ category. The rating is now denoted as: “[ICRA]B+ (Stable)/
[ICRA]A4 ISSUER NOT COOPERATING”.

Rationale

The rating is based on no updated information on the entity’s performance since the time it was last rated
in March, 2016. The lenders, investors and other market participants are thus advised to exercise
appropriate caution while using this rating as the rating does not adequately reflect the credit risk profile
of the entity. The entity’s credit profile may have changed since the time it was last reviewed by ICRA;
however, in the absence of requisite information, ICRA is unable to take a definitive rating action.

As part of its process and in accordance with its rating agreement with UNL, ICRA has been trying to
seek information from the entity so as to monitor its performance, but despite repeated requests by ICRA,
the entity’s management has remained non-cooperative. In the absence of requisite information, and in
line with SEBI’s Circular No. SEBI/HO/MIRSD4/CIR/2016/119, dated November 01, 2016, ICRA’s
Rating Committee has taken a rating view based on the best available information.

Key rating drivers

Credit strengths

Strong brand image of the Birla group in the field of education, with successful franchisee models
running in different states - The Deorani Devi Memorial Trust was incorporated as a public charitable
trust on March 22, 2010. The trust currently runs a co-educational secondary school under the name
‘Open Minds - a Birla K-12 School’, under a franchisee agreement with Birla Edutech Limited (BEL).
Open Minds has similar franchisees at other locations in India like Gaya, Gopalgunj, Giridih,
Kankarbagh, Hyderabad, etc. run by different trusts/ educational societies.
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Credit weaknesses

Attracting students, increasing fee per student, and retaining faculty are a challenge, given the
highly competitive school education segment with similar franchisees of Birla Edutech Limited and
other CBSE affiliated schools running in close proximity- DDMT remains exposed to the highly
competitive school education segment with other CBSE-affiliated schools running in close proximity,
thus making it a challenging proposition for it to attract students and increase fees per student.

Analytical approach: For arriving at the ratings, ICRA has applied its rating methodologies as indicated
below.

Links to applicable Criteria
Corporate Credit Rating Methodology

About the company:

Deorani Devi Memorial Trust is a public charitable trust formed in March 2010. It currently runs a school
in the name of ‘Open Minds - a Birla K-12 School’ in Patna, Bihar. It is in a franchisee agreement with
Birla Edutech Limited, which has other similar ventures like Shloka School, Globe Tot’ers (Preschool),
SPEED (for sports and physical education of children), Birla Institute for Teacher Training, in the sphere
of education. The school commenced its operations from the academic session 2010-11.

Key Financial Indicators

FY2014 FY2015
Operating Income (Rs. crore) 4.45 6.01
PAT (Rs. crore) 0.49 1.33
OPBDIT/ Ol (%) 31.32% 41.38%
RoCE (%) 14.41% 22.86%
Total Debt/ TNW (times) 1.15 0.96
Total Debt/ OPBDIT (times) 3.00 1.91
Interest coverage (times) 2.37 3.70
NWC/ Ol (%) 12% 19%

Ol: Operating Income; PAT: Profit after Tax; OPBDIT: Operating Profit before Depreciation, Interest,
Taxes and Amortisation; ROCE: PBIT/Avg (Total Debt + Tangible Net-Worth + Deferred Tax Liability -

Capital Work - in Progress);
NWC: Net Working Capital



https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf

Rating history for last three years:
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Table:
S.No | Name of Current Rating Chronology of Rating History
Instrument for the past 3 years
Type | Amount Amount Month-year & | Month- | Month- Month-
(Long | Rated | Outstanding Rating year & | year & year &
term/ (Rs. (Rs. crore) Rating | Ratingin | Ratingin
Short | crore) in FY2016 FY2015
term) FY2017
October 2017 - March -
2016
1 Term Loan | Long 14.13 (Not [ICRA]B+ - [ICRA]B+ -
term available) (Stable)
ISSUER NOT
COOPERATING*
3 Untied Long 0.87 (Not [ICRA]B+ - [ICRA]B+ -
limits term/ available) (Stable)/ (Stable)/
Short [ICRA]A4 [ICRA]JA4
Term ISSUER NOT
COOPERATING*

* Issuer did not co-operate; based on best available information

Complexity level of the rated instrument:
ICRA has classified various instruments based on their complexity as "Simple"”, "Complex™ and "Highly
Complex". The classification of instruments according to their complexity levels is available on the
website www.icra.in



http://www.icra.in/
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Annexure-1

Details of Instrument

Instrument Date of Coupon Maturity Amount Current Rating and
Issuance/ rate Date Rated Outlook
Sanction (Rs. Crore)
Term Loan - - - 14.13 [ICRA]B+ (Stable)
ISSUER NOT
COOPERATING*
Untied limits - - - 0.87 [ICRA]B+ (Stable)/

[ICRA]A4 ISSUER NOT
COOPERATING*

Source: Deorani Devi Memorial Trust

* Issuer did not co-operate; based on best available information




ICRA

Analyst Contacts

Mr. Jayanta Roy Mr. Sujoy Saha

+91 33 7150 1120 +91 33 7150 1184
jayanta@icraindia.com sujoy.saha@icraindia.com

Mr. Sandipan Kumar Das
+91 33 7150 1190
sandipan.das@icraindia.com

Relationship Contact

Mr. Jayanta Chatterjee
+91 33 7150 1100
jayantac@icraindia.com

About ICRA Limited:

ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and
financial services companies as an independent and professional investment Information and Credit
Rating Agency.

Today, ICRA and its subsidiaries together form the ICRA Group of Companies (Group ICRA). ICRA is a
Public Limited Company, with its shares listed on the Bombay Stock Exchange and the National Stock
Exchange. The international Credit Rating Agency Moody’s Investors Service is ICRA’s largest
shareholder.

For more information, visit www.icra.in
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a process of surveillance, which may lead to revision in ratings. An ICRA rating is a symbolic indicator of ICRA’s current
opinion on the relative capability of the issuer concerned to timely service debts and obligations, with reference to the instrument
rated. Please visit our website www.icra.in or contact any ICRA office for the latest information on ICRA ratings outstanding.
All information contained herein has been obtained by ICRA from sources believed by it to be accurate and reliable, including
the rated issuer. ICRA however has not conducted any audit of the rated issuer or of the information provided by it. While
reasonable care has been taken to ensure that the information herein is true, such information is provided ‘as is’ without any
warranty of any kind, and ICRA in particular, makes no representation or warranty, express or implied, as to the accuracy,
timeliness or completeness of any such information. Also, ICRA or any of its group companies may have provided services other
than rating to the issuer rated. All information contained herein must be construed solely as statements of opinion, and ICRA
shall not be liable for any losses incurred by users from any use of this publication or its contents.
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