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Telangana Publications Private Limited: Ratings downgraded to [ICRA]BB+
(Stable)/[ICRA]A4+

Summary of rating action

Previous Rated Amount Current Rated Amount

Instrument* Rating Action
(Rs. crore) (Rs. crore) e

Long-term Fund-based — Cash [ICRA]IBB+ (Stable); downgraded from

credit 13.00 13.00 [ICRA]BBB- (Stable)
Long-term Fund-based — Term 30.00 23.76 [ICRA]BB+ (Stable); downgraded from
loans [ICRA]BBB- (Stable)
[ICRAJA4+; downgraded from
Short term - Non-fund based 12.00 7.50 [ICRAJA3
Proposed — Fund-based — Long 10.50 i i
term/Short term
Total 65.50 44.26

*Instrument details are provided in Annexure-I

Rationale

The revision in ratings of Telangana Publications Private Limited (TPPL) factors in the significantly weaker-than-anticipated
revenues in FY2025, owing to substantial moderation in advertisement and circulation revenue. While revenue is expected to
grow going forward, the scale will remain under pressure in the near to medium term amid the prevailing political and
economic scenario. Owing to the sharp decline in revenues, the profitability and debt metrics also deteriorated, and the
expected improvement going forward is likely to be gradual.

In FY2025, the company’s revenues fell sharply by 54.3% to Rs. 63.1 crore, primarily due to reduced advertisement orders from
the Government of Telangana following the change in the ruling party in December 2023. Further, the decline in revenues,
coupled with higher fixed costs, led to reduced operating leverage and resulted in a net loss of Rs. 16.2 crore in FY2025
compared to a net profit of Rs. 4.8 crore in FY2024, thereby weakening its debt protection metrics. The rating revision also
considers the working capital-intensive nature of operations, with an increase in receivable days exacerbated by delays in
receiving pending dues from the Government of Telangana. Owing to operating and net losses, TPPL’s debt coverage metrics
also worsened significantly. Going forward, the company is expected to register marginal revenue growth with an increase in
advertising and job work income. While the operating margin is likely to expand in the current fiscal, it is unlikely to reach the
high levels (witnessed during FY2021 to FY2023). Additionally, the coverage metrics are expected to improve marginally with
a recovery in profitability. TPPL’s ability to ramp up advertisement revenues from commercial players and improve its working
capital cycle will remain key ratings monitorable.

Further, the ratings are constrained by the lack of geographical diversity in its newspaper publication business. Its high
dependence on the Telangana market exposes its revenues to significant political and economic developments in the region,
corporate publishing spends, and increasing competition. Moreover, the ratings continue to be constrained by the vulnerability
of TPPL’'s operating margins to fluctuations in newsprint costs and increasing competition from digital media. Newspaper
publications are witnessing a gradual slowdown in circulation and readership due to the increasing penetration of digital
media, market saturation, and changing media consumption habits. As digital penetration increases, newspaper circulation
volumes may undergo significant changes. However, the extent of such digital impact remains to be seen.

Nonetheless, the ratings continue to factor in TPPL’s established presence in the Telugu newspaper publishing business in
Telangana, with its newspaper Namaste Telangana being one of the top Telugu vernacular dailies. The ratings are further
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supported by the company’s comfortable capital structure, reflected in a gearing of 0.5 times and TOL/TNW of 1.0 times as on
March 31, 2025. Further, the ratings consider the support from customers in the form of advances during FY2025.

The Stable outlook on the long-term rating reflects ICRA’s expectation that the company is likely to gradually ramp up its
revenues and improve its earnings, aided by its established presence in the newspaper publishing business in Telangana.
However, revenue and earnings are expected to remain lower than the levels witnessed in the past.

Key rating drivers and their description
Credit strengths

Established presence in Telugu newspaper publishing business in Telangana — Namaste Telangana, TPPL’s flagship
publication, enjoys a healthy market position in Telangana and is one of the top Telugu vernacular dailies. Since its inception
in 2010, the company has maintained its readership base in Telangana, owing to its experienced management. It also publishes
an English daily, Telangana Today, although there has been YoY decline in last two years.

Comfortable capital structure — TPPL’s capital structure remains conservative, supported by moderate dependence on
external debt and a healthy net worth. Key metrics, including total debt to TNW and TOL/TNW, stood at 0.5 times and 1.0
times, respectively, as on March 31, 2025, signifying a comfortable capital structure. With limited debt-backed capex plans in
place, the capital structure is expected to remain comfortable going forward. Also, the company received support from
potential customers in the form of advances in Q4 FY2025, which stood at Rs. 9.75 crore as on March 31, 2025.

Credit challenges

Weak demand scenario, given reduction in advertisement volumes from existing clientele — TPPL generates its revenue
primarily through advertising and newspaper circulation, with advertising income historically accounting for 70—-80% of its total
revenue. However, following the change in the ruling party in the state in December 2023, there has been a significant dip in
advertisement orders from the Government of Telangana. Consequently, advertising revenue dropped sharply to Rs. 40.3 crore
in FY2025, compared to Rs. 106.7 crore in FY2024. Nonetheless, a gradual recovery in advertising income is anticipated, driven
by an expected increase in advertising orders from political parties.

Elongation in working capital cycle amid deterioration in financial risk profile — TPPL’s operations are characterised by high
working capital requirements, primarily due to elongated receivable cycles. This has led to an increase in working capital
intensity to 39.5% in FY2025 from 26.5% in FY2024. The company’s working capital intensity is expected to remain elevated,
which is largely attributable to delayed payments from government entities. As on March 31, 2025, receivables from the
government constituted approximately 72% of total outstanding debtors, which are expected to be recovered gradually.
Furthermore, the sharp decline in revenue, coupled with a relatively high fixed cost base, resulted in a cash loss in FY2025,
adversely impacting TPPL’s financial risk profile and debt metrics. However, the margins are expected to improve moderately
with the anticipated increase in revenues. Additionally, the coverage metrics are likely to improve marginally with the expected
recovery in profitability.

Operating margins vulnerable to newsprint prices and increasing competition from digital media — TPPL’s operating margins
are vulnerable to fluctuations in newsprint costs. In addition, newspaper publications are witnessing a gradual slowdown in
circulation and readership due to the increasing penetration of digital media, market saturation and changing media
consumption habits. As digital penetration increases, circulation volumes of newspapers may undergo considerable changes.
However, the extent of such digital impact remains to be seen. TPPL remains dependent on Telangana, exposing its revenues
to significant political and economic developments in the state, as well as publishing spends by corporates and increasing
competition from digital media.
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Liguidity position: Stretched

TPPL’s liquidity position is likely to remain stretched owing to lower earnings and high working capital requirements amid
elevated receivable days. TPPL’s average working capital utilisation remained high at 90.6% in the past 12 months ending June
2025, resulting in a limited cushion of Rs. 1.2 crore during the same period. However, liquidity is, to some extent, supported
by TPPL’s free cash and bank balances (including free fixed deposits) of Rs. 9.4 crore as on March 31, 2025. Further, the
company has repayment obligations of Rs. 2.1 crore in FY2026. While liquidity in the immediate future is expected to be
supported by incremental advertising income, TPPL’s ability to scale up operations and effectively manage its working capital
cycle would remain a monitorable. TPPL does not have any major capex plans in the medium term.

Rating sensitivities

Positive factors — TPPL’s ratings may be upgraded if the company registers a significant growth in revenues and improves its
profitability and debt protection metrics, while maintaining a comfortable capital structure. In addition, the ratings may be
upgraded if there is a significant improvement in the working capital cycle, strengthening the liquidity position.

Negative factors — Pressure on TPPL’s ratings could arise if there is sustained weakness in its operating performance or an
elongation of its working capital cycle, adversely impacting its debt protection metrics and liquidity position. Further, any large
debt-funded capital expenditure could also exert pressure on the ratings.

Analytical approach

Analytical Approach Comments

Corporate Credit Rating Methodology

Applicable rating methodologies

Print Media
Parent/Group support Not Applicable
Consolidation/Standalone Standalone

About the company

Telangana Publications Private Limited (TPPL) was established in 2010, by Mr. D. Damodar Rao, Mr. K. Chandrasekhar Rao and
their family members, to print and publish the Telugu daily newspaper Namasthe Telangana. Later, in 2016, the company
started an English daily, Telangana Today. The company is based in Hyderabad, Telangana. The major shareholders of TPPL
include Athome Hospitality Services Private Limited (67.1%) and Mr. K. Chandrasekhar Rao (13%).

Key financial indicators (audited)

TPPL FY2024 FY2025*
Operating income 138.0 63.1
PAT 4.8 -16.2
OPBDIT/OI (%) 8.9% -14.5%
PAT/OI (%) 3.5% -25.8%
Total outside liabilities/Tangible net worth (times) 1.0 1.0
Total debt/OPBDIT (times) 3.8 -4.0
Interest coverage (times) 3.4 -2.8

Source: Company, ICRA Research; * Provisional numbers; All ratios as per ICRA’s calculations; Amount in Rs. crore; PAT: Profit after tax; OPBDIT: Operating profit
before depreciation, interest, taxes and amortisation

www.icra .in


https://www.icra.in/Rating/ShowMethodologyReport?id=861
https://www.icra.in/Rating/ShowMethodologyReport?id=902

ICRA

Status of non-cooperation with previous CRA:

CRA Ratings Date of PR

Brickworks [BWR]B-(Stable)/[BWR]A4, Downgraded/Reaffirmed and Issuer Not Cooperating May 09, 2025

Any other information: None

Rating history for past three years

Chronology of rating history for the past 3 years

FY2026 (current ratings)

FY2025 FY2024 FY2023
Amount
Instrumen Type ] {1 July 25, 2025 Rating Date Rating Date Rating
t crore)

. [ICRA]BB+ 10-APR- [[ICRA]BBB | 13-JUN- [ICRA]BBB 01-JUN- [ICRA]BBB

Cash credit Longterm | 13.00 (Stable) 2024 |- (Stable) | 2023 (Stable) 2022 (Stable)
[ICRA]IBB+ 10-APR-  [[ICRA]BBB |13-JUN- |[ICRA]BBB |01-JUN- | [ICRA]|BBB

Termloans fongterm | 23.76 (Stable) 2024 |-(stable) | 2023 | (Stable) | 2022 | (Stable)

Short 10-APR- 13-JUN- 01-JUN-
Non- fund rerm 7.50 [ICRA]JA4+ 2024 [ICRA]A3 5023 [ICRAJA3+ 2022 [ICRAJA3+
based
[ICRAIBBB
Lo | B I o e A e
Proposed- t term 2024 (Stable)/[l 2023 RAJA3+ 2022 AJA3+
Fund based CRA]A3

Complexity level of the rated instruments

Instrument Complexity Indicator

Long-term — Fund-based — Cash credit Simple
Long-term — Fund-based — Term loan Simple
Short-term — Non-fund based Very simple

The Complexity Indicator refers to the ease with which the returns associated with the rated instrument could be estimated.
It does not indicate the risk related to the timely payments on the instrument, which is rather indicated by the instrument's
credit rating. It also does not indicate the complexity associated with analysing an entity's financial, business, industry risks or
complexity related to the structural, transactional or legal aspects. Details on the complexity levels of the instruments are
available on ICRA’s website: Click Here
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Annexure |: Instrument details

Instrument Name LEICy Coupon Maturity Smesntieied Current Rating and Outlook
Issuance Rate (Rs. crore)
NA Long-term Fund-based - NA NA NA 13.00 [ICRA]BB+ (Stable)
Cash credit
NA SO T AL FY2022 NA Y2037 23.76 [ICRA]BB+ (Stable)
—Term loans
NA Short-term = Non fund NA NA NA 7.50 [ICRA]JA4+
based

Source: Company

Please click here to view details of lender-wise facilities rated by ICRA

Annexure ll: List of entities considered for consolidated analysis- Not Applicable
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ABOUT ICRA LIMITED

ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and financial services
companies as an independent and professional investment Information and Credit Rating Agency.

Today, ICRA and its subsidiaries together form the ICRA Group of Companies (Group ICRA). ICRA is a Public Limited Company,
with its shares listed on the Bombay Stock Exchange and the National Stock Exchange. The international Credit Rating Agency
Moody’s Investors Service is ICRA’s largest shareholder.

For more information, visit www.icra.in
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