Ashok Leyland Limited

Instruments Amount Rating Action
(Rs. Crore)

Non Convertible Debentures 1,075.0 [ICRA]AA- (stable) / upgraded from
[ICRAJA+

Non Convertible Debentures 385.0 Rating withdrawn

Commercial Paper / Short term debt 600.0 [ICRA]AL+ / reaffirmed

Long term: Fund based limits (Note) 900.0 [ICRA]AA- (stable) / upgraded from
[ICRAJA+

Long term: loans (proposed) 55.0 [ICRA]AA- (stable) / upgraded from
[ICRA]JA+

Short term: Non-fund based facilities 750.0 [ICRAJA1+ / reaffirmed

(Note)

Short term: fund based limits 200.0 [ICRA]AL+ / reaffirmed

(proposed)

Note: The ratings of [[CRA]JAA- (stable)/ [[CRA]JAL1+ shall be applicable depending on the usage of the
facilities

ICRA has upgraded the long term rating from [ICRA]JA+ (pronounced ICRA A plus) to [ICRA]JAA-
(pronounced ICRA double A minus) for the Rs. 1,075.0 Crore non-convertible debenture programme,
Rs. 900.0 Crore fund based limits and Rs. 55.0 Crore long term loans of Ashok Leyland Limited (“ALL”
/ “The Company”). ICRA has also reaffirmed the short term rating of [[ICRAJA1+ (pronounced ICRA A
one plus) outstanding on the Rs. 600.0 Crore Commercial Paper / Short term debt, Rs. 750.0 Crore
short term non-fund based limits and Rs. 200.0 Crore proposed short term fund based limits of ALL.
The outlook on the long term rating is stable. ICRA has also withdrawn the [ICRA]JAA- rating on the Rs.
385 crore at the request of the company, as a set of NCD series has been redeemed and portion of
the rated NCDs were not placed by the company.

The rating action factors the improvement in ALL’s operational and financial performance (standalone)
during 2014-15, supported by a strong 29% YoY volume growth in the Medium and High Commercial
Vehicle (M&HCV) segment, 270 bps increase in market share in the M&HCV segment, and improved
cashflows on the back of healthy operational performance, monetisation of non-core assets and fund
raising (via Qualified institutional placement) done in July 2014. The cash proceeds were largely
applied for reduction in debt levels, thus supporting the liquidity position and improvement in capital
structure and debt coverage indicators. Further, ALL’s established market position as the second
largest player in the domestic M&HCV segment, its strong brand equity and vast distribution network,
continue to support the ratings.

However, the ratings remain constrained by the weak performance of investee companies for which
funding support is expected to continue from ALL, till they achieve break-even levels. To achieve
business diversification and long term operational synergies, ALL has made significant investments in
new venues over the last decade. For 2015-16, ALL’s cumulative spend on the capex and group
investments (including loans) is estimated at around Rs. 350 crore, major portion of which will be
towards funding the losses, working capital needs and debt repayments of associate companies. Early
stabilisation of operations of these investee companies and extent of ALL’s funding support to these
entities will remain key credit monitorable. The ratings also factor the inherent cyclical nature of the
commercial vehicles (CV) industry, high competition in the CV industry from both existing and new
players, and tepid demand outlook for the Light commercial vehicles (LCVs) segment.

* 100 lakh = 1 crore = 10 million



Company Profile

Ashok Leyland Limited (“ALL” / “The Company”) is the second-largest manufacturer in the Medium and
Heavy Commercial Vehicles (M&HCV) segment in India. The Company is the flagship entity of Hinduja
Group. ALL operates from six manufacturing locations with a total capacity of 150,500 units and its key
products include buses, trucks, engines, and defence & special vehicles. ALL operates from six
locations — one at Ennore (Chennai), two at Hosur (TN), assembly plants at Alwar (Rajasthan) and
Bhandara (Maharashtra) and the largest one (with capacity of 50,000 nos) commissioned at Pantnagar
(Uttarakhand) in March 2010. ALL's product range constitutes a range of commercial vehicles, buses,
defence and special application vehicles including fire-fighters at international airports and diesel
engines for industrial, genset and marine applications. In September 2011, ALL ventured into the LCV
space by partnering with Nissan.

Recent Results

For the nine month period ending December 2014, ALL’s standalone operating income stood at Rs.
9,056.5 crore (up 36.4% YoY) with profit after taxes (PAT) of Rs. 104.8 crore (compared to net loss of
Rs. 334.0 crore in 9m, FY14). The PAT for 9m, 2014-15 include exceptional gains of Rs. 109.0 crore.
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