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Thirumeni Finance Private Limited

Instrument Amount Rating Action
Long-term Bank Facilities Rs.15.80 crore [[ICRA]BBB-(stable); Upgraded from
[ICRA]BB+(stable)
Non-Convertible Debenture Programme Rs.33.50 crore [ICRA]BBB-(stable); Upgraded from
[ICRA]BB+(stable)
Non-Convertible Debenture Programme USD 0.20 crore [ICRA]BBB-(stable); Upgraded from
[ICRA]BB+(stable)
Non-Convertible Debenture Programme USD 0.30 crore [ICRA]BBB-(stable); Upgraded from
[ICRA]|BB+(stable)

ICRA has upgraded the ratings assigned earlier to the Rs. 15.80 crore long-term bank facilities and Rs. 33.50
crore and USD 0.50 crore non-convertible debenture programmes of Thirumeni Finance Private Limited (TFPL)
from [ICRA]BB+ (pronounced ICRA double B plus) to [ICRA]BBB- (pronounced ICRA triple B minus). The
outlook on the ratings is stable.

The rating upgrade factors in the improvement in TFPL’s capitalisation following a capital infusion of Rs. 93.0
crore in March 2016; the healthy growth of 218% in its portfolio from Rs.54.4 crore as on March 31, 2015 to Rs.
173.0 crore in as on March 31, 2016; its lower geographic concentration in Karnataka and its comfortable asset
quality indicators (90+dpd of 1.1% in March 31, 2016). The ratings also take into account the strengthening of
the company’s management team and credit appraisal and recovery mechanisms, in line with its growth in
scale.

The ratings are however constrained by the company’s limited track record of operations, the mono-line nature
of its business, and consequent lack of diversification in earnings. The ratings also factor in the company’s
limited financial flexibility, moderate liquidity and low profitability. Going forward, the company’s ability to
achieve a more diversified funding profile, while reducing its cost of funds to manage operating costs while
expanding to new geographies; and to meet the aggressive growth targets while maintaining a good asset
quality will be important rating considerations.

TFPL was able to raise adequate debt to fund its growth in FY2016; its total borrowings increased from Rs.
42.4 crore as on March 31, 2015 to Rs. 154.2 crore as on March 31, 2016. However, a large share of the
company’s borrowings is from NBFCs; ICRA notes that its ability to secure funds from banks and through
capital market instruments like NCDs and commercial papers, competitive rates is yet to be seen. ICRA also
notes that the company’s dependence on short term funds (tenure of three years) is high currently, and would
observe progress in increasing the average tenure of its liabilities.

The company’s capitalisation is comfortable with a gearing at 1.3 times as on March 31, 2016 (1.6 times as on
March 31, 2015). Assuming an internal generation of around 7-9% with a gearing of 5 times, TFPL would
require incremental capital of around Rs.450.0-Rs.550 crore over the next four years to achieve its growth
targets. The company’s ability to raise the capital to fund growth, while maintaining comfortable gearing and
also achieve a more diversified funding mix, would be important rating considerations going forward.

The company’s NIM reduced from 10.9% in FY2015 to 6.4% in FY2016 with the increase in the share of
secured loans (about 74% of portfolio as on March 31, 2016 from 70% as on March 31, 2015) with a lower yield
(19-23%) and an increase in cost of funds (11.3% in FY2016 vs 9.8% in FY2015). The company’s operating
expenses however moderated to 6.2% in FY2016 from 10.6% in FY2015 with more branches achieving break
even. Its credit costs remained moderately high at 0.9% in FY2016 with higher provisioning and write-offs;
ICRA expects the credit cost to remain at a similar level or increase as the portfolio seasons. The company
reported low RoA and RoE of 0.16% and 0.4% respectively for FY2016. Going forward, its ability to grow at a
healthy pace while keeping its credit and operating costs at reasonable levels would be crucial from the
profitability perspective.
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Company Profile

Thirumeni Finance Private Limited is a non-deposit taking non-banking finance company, incorporated in
Cochin, Kerala in June 1984. TFPL was taken over by the current promoters — Mr. Steve Hardgrave and Mr.
Brajesh Mishra — in May 2012 and commenced financing operations in January 2013.

TFPL offers credit facilities to affordable private schools, for improvement, capacity expansion and growth. The
company uses the Varthana brand to establish its identity with the target customer segment. Currently, TFPL
operates in Karnataka, Maharashtra, Madhya Pradesh, Tamil Nadu, Odisha, Rajasthan, Chattisgarh and
Guijarat with its head office in Bangalore. As on March 31, 2016, TFPL had a portfolio of Rs. 173.01 crore.

During FY2016, TFPL registered a net profit of Rs.0.29 crore on a total asset book of Rs. 284.7 crore vis-a-vis
net profit of Rs. 0.34 crore on a total asset book of Rs. 70.70 crore during FY2015.
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