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Packaging Credit/ Post Shipment Credit

ICRA has assigned the short-term rating at [ICRA]JA4+ (pronounced ICRA A four plus) for the Rs.10.00 crore
bank facilities of Sanchita Frozen Foods Private Limited (SFFPL or the company). While assigning the rating
ICRA has taken a consolidated view of the two companies - Sanchita Frozen Foods Private Limited and
Sanchita Marine Products Pvt. Ltd., given the common management and business profile. The rating assigned
positively reflects SFFPL’s healthy growth in top line on account of the increase in demand for seafood. The
rating also favourably factors in the promoters’ long experience in the seafood industry as well as the
favourable location of the plant, with easy access to raw materials. The rating also favourably considers the
growing demand for Indian seafood in the overseas market, especially in the European Union, a major market
of the company and the proximity of the group’s cold processing facilities to major aqua-culture belts, which
reduces the risk of raw material availability.

The rating is, however, constrained by high customer concentration risk, moderately leveraged capital
structure, the limited pricing flexibility arising from intense competition in the highly fragmented seafood
industry, with minimal product differentiation. The rating also takes into account the inherent risks associated
with the seafood industry like susceptibility to disease, climate change risk, vulnerability to regulations
proposed by importing nations, export benefits provided by the Indian Government and the susceptibility of
earnings to raw material prices and exchange rate volatility. Going forward, the ability of the group to improve
the capital structure and sustain revenue growth and profitability (given the subdued price trend and gradual
recovery of supply from the South East Asian countries, post disease outbreak) would remain the key rating
sensitivities.

ICRA expects moderate pace of revenue growth from FY2017 onwards, driven by increasing demand. The
profitability of the company is expected to remain strong, however, it will continue to remain exposed to
adverse fluctuations in raw material prices, given the company’s limited bargaining power with customers. In
ICRA’s view, the company’s ability to efficiently manage the impact of the raw material price changes on its
profitability, thereby improving the margins, and its capital structure by managing working capital requirements
efficiently, will remain the key rating sensitivities.

Company Profile

Sanchita Frozen Foods Private Limited (SFFPL) was set up in 2003 and is involved in the storage and supply
of frozen sea products such as different varieties of shrimps, fish, etc. The promoters have been involved in the
seafood processing business for more than two decades. It has its registered office and manufacturing facility
at Navi Mumbai.

Sanchita Frozen Foods Private Limited has a group company Sanchita Marine Products Private Limited,
(SMPPL, rated [ICRA]JA4+]), which is engaged in a seafood processing and trading business for more than two
decades. Currently SMPPL mainly exports shrimps of different varieties. The company also exports other sea
products like cephalopods, ribbon fish, silver pomfret, etc as per the client’s needs.

Recent Results
SFFPL recorded a net profit after tax of Rs.2.62 crore on an operating income of Rs. 43.29 crore for the year
ending March 31, 2016 (provisional).
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