
        

 

Bengal Ambuja Housing Development Limited  
 
Instrument Amount Rated Rating Action 

Fund Based Facilities Rs. 50 crore  [ICRA]A-  reaffirmed; outlook revised to negative 

Non-fund Based Facilities Rs. 10 crore*  [ICRA]A-  reaffirmed; outlook revised to negative 

Unallocated Limits Rs. 242 crore  [ICRA]A-  reaffirmed; outlook revised to negative 
*Limits of Rs. 10 crore are fully fungible with fund based facilities 
 
ICRA has reaffirmed the long term rating of [ICRA]A- (pronounced ICRA A minus) outstanding on the 
Rs. 50 crore

*
 fund based facilities, Rs. 10 crore

†
 non-fund based facilities, and Rs. 242 crore 

unallocated limits of  Bengal Ambuja Housing Development Limited (BAHDL)
‡
. The outlook on the long 

term rating has been revised from stable to negative.  
 
The revision in rating outlook takes into the account the cash losses incurred by BAHDL in FY15 due 
to lack of ongoing projects, which along with the aggressive capital structure and moderate debt 
protection metrics, tempers the financial risk profile of the company to an extent. ICRA expects the 
company to continue to incur cash losses in the near term. The market response for the upcoming 
Dhulagarh plotted development project has been moderate, with 40% of the launched saleable area 
being sold till July 2015, and the phase II of the project having been deferred by the company till real 
estate market conditions improve. However, the self-financing nature of the project limits funding risks 
to some extent, although execution risks remain, given the nascent stage of construction at present. 
ICRA takes cognizance of the fact that the company is planning to launch Ecospace Tower in the first 
half of CY16, which is expected to improve the financial risk profile of the company, albeit only over the 
long term. BAHDL’s ability to successfully execute the ongoing and new project within the budgeted 
costs and time, market the unsold inventory at favourable prices, and ensure timely collection from the 
existing bookings, would continue to be critical determinants of its credit risk profile, going forward.  
 
The rating continues to take into account the established market position of the Ambuja Neotia Group, 
of which BAHDL is a part, in the real estate sector in East India, as well as BAHDL’s longstanding 
project execution track record, based largely on the strength of its in-house project development 
capabilities and synergies derived from its association with the West Bengal Housing Board (WBHB). 
Additionally, the successful completion of Upohar, a residential complex, with healthy bookings (~99% 
saleable area booked) and adequate customer advances, has led to a substantial project surplus thus 
far, with further cash inflow expected from the unsold inventory going forward. Further, BAHDL’s 
sizeable land bank also imparts financial flexibility to the company, and thus has a positive impact on 
the ratings. However, the ratings also factor in the company’s cross subsidization based business 
model, which has had an adverse impact on profitability in the past, although increased sale of the 
High Income Group (HIG) segment has supported profitability to an extent. 
 
Company Profile 
The real estate development activities of the Ambuja Neotia Group started with the incorporation of 
Bengal Ambuja Housing Development Limited (BAHDL), a joint sector enterprise of the West Bengal 
Housing Board (WBHB) and Gujarat Ambuja Cements Limited (GACL) in 1993. The objective of 
BAHDL was to supplement the efforts of the West Bengal Government to meet the housing needs in 
the State. Consequent upon the acquisition of GACL by Holcim Limited, the holding of GACL in 
BAHDL was hived off to Ambuja Housing and Urban Infrastructure Company Limited (AHUICL), a 
company promoted by the Neotia Family. Subsequently, the hotel business of BAHDL was demerged 
into a wholly owned subsidiary, BAHDL Hospitality Limited, with effect from April 01, 2010. 

                                                           
*
 100 lakh = 1 crore = 10 million 

†
 Rs. 10 crore is fully fungible with fund based facility 

‡
 For complete rating scale and definitions, please refer to ICRA’s website www.icra.in or other ICRA Rating 

Publications. 

http://www.icra.in/


        

 

 
Recent Results 
During FY15, BAHDL posted an operating income and net loss of Rs. 33.41 crore and Rs. 11.78 crore 
respectively. In FY14, BAHDL recorded a profit after tax of Rs. 0.73 crore on the back of an operating 
income of Rs. 78.83 crore.  
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