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Country Club Hospitality & Holidays Limited

Instrument Amount Rating Action
In Rs. crore

Fund-based limits 281.45 [ICRA]D; assigned

Unallocated Limits 18.55 [ICRA]D; assigned

Total 300.00

ICRA has assigned the long-term rating of [ICRA]D (pronounced as ICRA D) to the Rs. 281.45-crore* fund-
based limits and the Rs.18.55-crore unallocated limits of Country Club Hospitality & Holidays Limited
(CCHHL)Y.

The assigned rating reflects the delays in debt-servicing by the company owing to its stretched liquidity
position. Given the high operating leverage, the slowdown in new membership addition and decline in average
membership fee during the last two years has resulted in net losses. Although the company has reported cash
profits during this period, the debt repayment obligation was higher than the net cash accruals. Further, the
company has been able to get its entire debt restructured by June 2016. Post restructuring, the principal
repayment obligation over next two years stands at Rs.30.57 crore as against Rs.72.51 crore earlier thereby
easing the burden on CCHHL'’s cash flows.

ICRA notes that CCHHL is the largest chain of family clubs in India through a network of 223 clubs of which 49
are owned and with a membership base of 436,933 as on March 31, 2016. Notwithstanding the healthy growth
in the annual subscription fee at a CAGR of 26% during FY2012-FY2016 to Rs. 45.51 crore, indicating annual
renewals of ~ 35% against ~21% in FY2012, the dependence on new membership addition continues to remain
high, which contributes ~72% to its operating income.

Going forward, CCHHL's ability to service its debt obligations in a timely manner will be the key rating
sensitivity.

Company Profile

Incorporated in 1989, CCHHL is in the holiday and leisure services business providing family clubbing facilities
and timeshare vacations to its members spread across 51 properties (33 owned, 16 associated properties and
2 leased) reinforced by 220-plus India and global affiliations (via Country Vacations) and 3900 resorts (via RCI
affiliation). It has 436,933 individual members and 600 corporate members comprising brands like Microsoft,
Tech Mahindra, CMC Limited (now merged with TCS Limited) and Dr. Reddy's Labs, among others. CCHHL
started its operations under the banner Amrutha Estates in 1981 as a real estate development company in
South India. In 1989, the company entered the clubbing business with the objective to make clubbing
accessible and affordable to the upwardly population in India.

Recent Results

As per audited financials on a standalone basis, the company reported a net loss of Rs. 10.65 crore on an
operating income of Rs. 281.06 crore during FY2016 as against a net loss of Rs. 11.29 crore on an operating
income of Rs. 271.21 crore during FY2015.
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