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NTPC GE Power Services Private Limited (erstwhile NTPC ALSTOM Power 

Services Private Limited)  

October 12, 2018 

Summary of rated instruments  

Instrument* 
Previous Rated 
Amount  
(Rs. crore) 

Current Rated 
Amount 
(Rs. crore) 

Rating Action 

Fund based - Working Capital Facilities 1.50 1.50 
[ICRA]A+ (Stable); reaffirmed and 
outlook revised from Negative 

Non-fund based - LC/BG/STL 149.50 149.50 [ICRA]A1; reaffirmed 

Total  151.00 151.00  
*Instrument details are provided in Annexure-1 

 
Rating action  
ICRA has reaffirmed the long-term rating at [ICRA]A+ (pronounced ICRA A plus) for Rs. 1.50-crore fund-based facilities 
and short-term rating at [ICRA]A1 (pronounced ICRA A one) for Rs. 149.50-crore non-fund based facilities of NTPC GE 
Power Services Private Limited (erstwhile NTPC ALSTOM Power Services Private Limited; NGSL). The outlook on the long-
term rating has also been revised from Negative to Stable. 

Rationale  

The revision in outlook factors in the improvement in NGSL’s revenues and profitability in the current fiscal, driven by 

higher execution of the order book, after the decline in FY2018. NGSL has a sizeable order backlog of ~Rs. 390 crore as on 

August 2018 (including orders from NTPC Limited and other major state electricity boards), which provides revenue 

visibility over the medium term. Moreover, the ratings continue to positively factor in NGSL’s established execution track 

record and its strong parentage – NTPC Limited (rated [ICRA]AAA(Stable)/[ICRA]A1+) and GE Power Systems Gmbh 

(subsidiary of General Electric Company; rated Moodys A2(Negative)/P-1). NGSL remains a debt-free company with free 

cash balances, albeit reduced due to losses incurred in FY2018. This, coupled with funding support, largely from GE-

backed creditors and customer advances, no term loan repayment liability, and no capex plans, support the company’s 

liquidity profile. Further, the demand outlook for the industry is likely to remain favourable driven by significant potential 

for rehabilitation, renovation and modernisation of coal-based power stations including electrostatic precipitators and 

increasing focus on stringent emission norms. 

However, the ratings are constrained by the volatility in the company’s revenues and profitability in the recent years 

because of delay in execution of some contracts due to deferment of maintenance shutdown schedule by the clients, 

inability to completely pass on cost escalations, and limited pricing flexibility owing to competitive pressures. This was 

evident from the sizeable decline in the company’s revenues and losses in FY2018. Additionally, the existing order book is 

primarily concentrated to a single large project (accounting for ~80% of the total order backlog), delay in execution of 

which can result in revenue moderation and generation, and exert pressure on the company’s profitability. Thus far, 

NGSL has secured fresh orders worth ~Rs. 20 crore in the current fiscal. Its ability to secure incremental orders for the 

remainder of the year will be crucial for maintaining the orderbook level. Nevertheless, the profitability of the contracts 

remains inherently thin.  

Going forward, the addition of new projects and steady execution of the pending order book, enhancement of the scale 

of operations, and sustenance of the profit margins amid competitive pressures will remain the key rating sensitivities. 
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Outlook: Stable 

ICRA believes that the NGSL will continue to benefit from its established operational track record in the industry and 

sizeable order backlog, which provides revenue visibility. The outlook may be revised to Positive in case of substantial 

growth in revenues and profitability, and sizeable fresh order inflow. The outlook may be revised to Negative if cash 

accrual is lower than expected, there are pressures on fresh order inflow and profitability, or stretch in the working 

capital cycle weakens liquidity.  

Key rating drivers  

Credit strengths 

Established operational track record – NGSL has an established operational track record with extensive experience of 

the management/guidance from parent companies in the power sector. 

Strong parentage – NGSL benefits from its strong parentage – NTPC Limited and GE Power Systems Gmbh – both of 

which are well-established players in the conventional power industry.  

Sizeable order backlog provides revenue visibility – NGSL’s sizeable pending order book of around Rs. 390 crore as on 

August 2018, provides revenue visibility for the medium term. The clientele includes reputed Central and state level 

Government sector undertakings.  

Comfortable capital structure and liquidity position – The company’s liquidity is supported by sizeable cash balances, no 

debt repayment liability and low working capital intensity. It does not have any major debt-funded capex plans over the 

medium term. NGSL remains a debt-free company. 

Stable demand outlook – The demand outlook for the industry is likely to remain favourable owing to significant 

potential for rehabilitation, renovation and modernisation of coal-based power stations as well increasing focus on 

stringent emission norms.  

Credit challenges 

Moderate scale of operations – The company is a relatively moderate-sized player, with focus on the lower segment of 

the power sector value chain. This is reflected by volatility in revenues owing to dependence of order execution on 

shutdown schedule of power plants.  However, the company has a sizeable order backlog and has bid for large projects, 

which is likely to support future revenue growth. 

Low profit margins – The profit margins remain thin, given the nature of operations, intense competition and inability to 

fully pass on cost escalations to the client. This, coupled with revenue growth moderation, resulted in sizeable losses for 

the company in FY2018.  

Intense competition limits pricing flexibility – Considering the nature of business, the company faces stiff competition, 

which limits its pricing flexibility.  

Order book concentration – The existing order book is highly concentrated on a single large project, which accounts for 

~80% of the total order backlog. Any delay in execution can result in revenue moderation and exert pressure on the 

company’s profitability.   

Analytical approach: For arriving at the ratings, ICRA has applied its rating methodologies as indicated below. 
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Links to applicable criteria:   

Corporate Credit Rating Methodology 

About the company  

NGSL (erstwhile NTPC - ALSTOM Power Services Private Limited) is a joint venture (JV) of two leading power sector 

players, namely NTPC Ltd., India and ALSTOM Power Systems Gmbh. In 2015, the power business of the ALSTOM Group 

was taken over by General Electric Company (GE) and consequently the shareholding of ALSTOM Group in the JV was 

transferred to GE and the name of the company was changed in February 2017.  Both the JV partners hold a 50% stake 

each in the company. NGSL was incorporated in September 1999 and commenced operations in April 2000 and is 

involved in providing rehabilitation, renovation and modernisation (R&M) services and related operation and 

maintenance services to power plants in India as well as other SAARC (South Asian Association for Regional Cooperation) 

countries. The company also provides related services such as residual life assessment (RLA), plant life extension studies, 

performance improvement and upgrading studies, steam path audit (SPA) etc.  

In FY2018, the company reported a net loss of Rs. 14.4 crore on an operating income (OI) of Rs. 62.8 crore compared 

with a net profit of Rs. 0.9 crore on an OI of Rs. 243.7 crore in the previous year. 

Key financial indicators (audited) 

 
FY2017 FY2018 

Operating Income (Rs. crore) 243.7 62.8 
PAT (Rs. crore) 0.9 -14.4 
OPBDIT/ OI (%) Negative Negative 
RoCE (%) 17.5% Negative 

   
Total Debt/ TNW (times) - - 
Total Debt/ OPBDIT (times) - - 
Interest Coverage (times) Negative Negative 

Source: Company 

Status of non-cooperation with previous CRA: Not applicable 

Any other information: None 

 

 

  

https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf
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Rating history for last three years 

 

Instrument  

Current Rating (FY2019) 
Chronology of Rating History for the 
past 3 years 

Type  

Amount 
Rated  
(Rs. crore)  

Amount 
Outstanding 
(Rs Crore) 

Date & 
Rating  

Date & 
Rating in 
FY2018 

Date & 
Rating in 
FY2017 

Date & 
Rating in 
FY2016 

October 
2018 

Jan 2018 Oct 2016 Sep 2015 

1 Fund based- 
Working Capital 
Facilities 

Long 
Term 1.50 - 

[ICRA]A+ 
(Stable) 

[ICRA]A+ 
(Negative) 

[ICRA]A+ 
(Stable) 

[ICRA]A+ 
(Stable) 

2 Non-fund based – 
LC/BG/STL 

Short 
Term 

149.50 -  [ICRA]A1 [ICRA]A1 [ICRA]A1+ [ICRA]A1+ 

Complexity level of the rated instrument 

ICRA has classified various instruments based on their complexity as "Simple", "Complex" and "Highly Complex". The 

classification of instruments according to their complexity levels is available on the website www.icra.in 

  

http://www.icra.in/
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Annexure-1: Instrument Details 

ISIN No Instrument Name 

Date of 
Issuance / 
Sanction Coupon Rate 

Maturity 
Date 

Amount 
Rated 
(Rs. crore) 

Current Rating 
and Outlook 

NA Fund based- Working 
Capital Facilities 

- - - 1.50 [ICRA]A+(Stable) 

NA Non-fund based – 
LC/BG/STL 

- - - 149.50  [ICRA]A1 

Source: NTPC GE Power Services Private Limited 
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ANALYST CONTACTS 

Sabyasachi Majumdar 
+91-124-4545304 
sabyasachi@icraindia.com   
 

Deepak Jotwani 
+91-124-4545870 
deepak.jotwani@icraindia.com   
 

Harsh Jagnani  
+91-124-4545394 
harshj@icraindia.com    
 

RELATIONSHIP CONTACT 

    L. Shivkumar 
    +91-20-61143406 

shivakumar@icraindia.com 

 
 

MEDIA AND PUBLIC RELATIONS CONTACT 

Ms. Naznin Prodhani 
Tel: +91 124 4545 860 
communications@icraindia.com   

 

 

Helpline for business queries:  

+91-124-2866928 (open Monday to Friday, from 9:30 am to 6 pm) 

info@icraindia.com 

 

 

 

 

 

 

About ICRA Limited: 

ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and financial services 

companies as an independent and professional investment Information and Credit Rating Agency. 

Today, ICRA and its subsidiaries together form the ICRA Group of Companies (Group ICRA). ICRA is a Public Limited 

Company, with its shares listed on the Bombay Stock Exchange and the National Stock Exchange. The international Credit 

Rating Agency Moody’s Investors Service is ICRA’s largest shareholder. 

For more information, visit www.icra.in  

mailto:sabyasachi@icraindia.com
mailto:deepak.jotwani@icraindia.com
mailto:harshj@icraindia.com
mailto:shivakumar@icraindia.com
http://www.icra.in/
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ICRA Limited 

Corporate Office 
Building No. 8, 2nd Floor, Tower A; DLF Cyber City, Phase II; Gurgaon 122 002 
Tel: +91 124 4545300 
Email: info@icraindia.com 
Website: www.icra.in 
 

Registered Office 
1105, Kailash Building, 11th Floor; 26 Kasturba Gandhi Marg; New Delhi 110001 
Tel: +91 11 23357940-50 
 

Branches  

Mumbai + (91 22) 24331046/53/62/74/86/87 

Chennai + (91 44) 2434 0043/9659/8080, 2433 0724/ 3293/3294,  
Kolkata + (91 33) 2287 8839 /2287 6617/ 2283 1411/ 2280 0008,  
Bangalore + (91 80) 2559 7401/4049 

Ahmedabad + (91 79) 2658 4924/5049/2008 

Hyderabad + (91 40) 2373 5061/7251 

Pune + (91 20) 6606 9999 
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